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TUESDAY, DECEMBER 15, 2015 – 6:00 PM 

 
ORDER OF BUSINESS: Public sessions of all Regular Meetings of the 
City Council / Community Development Commission - Housing 
Authority (hereafter referred to as Elected Body) begin at 6:00 p.m. on 
the first and third Tuesday of each month.  Public Hearings begin at 
6:00 p.m. unless otherwise noted.  Closed Sessions begin at 5:00 p.m. 
or such other time as noted.  If a workshop is scheduled, the subject 
and time of the workshop will appear on the agenda.  The Mayor and 
Council members also sit as the Chairperson and Members of the 
Board of the Community Development Commission (CDC). 
 
REPORTS: All open session agenda items and reports as well as all 
documents and writings distributed to the Elected Body less than 72 
hours prior to the meeting, are available for review at the entry to the 
Council Chambers. Regular Meetings of the Elected Body are webcast 
and archived on the City’s website www.nationalcityca.gov. 
 
PUBLIC COMMENTS: Prior to the Business portion of the agenda, the 
Elected Body will receive public comments regarding any matters 
within the jurisdiction of the City and/or the Community Development 
Commission. Members of the public may also address any item on the 
agenda at the time the item is considered by the Elected Body.  
Persons who wish to address the Elected Body are requested to fill out 
a “Request to Speak” form available at the entrance to the City Council 
Chambers, and turn in the completed form to the City Clerk. The Mayor 
or Chairperson will separately call for testimony of those persons who 
have turned in a “Request to Speak” form. If you wish to speak, please 
step to the podium at the appropriate time and state your name and 
address (optional) for the record. The time limit established for public 
testimony is three minutes per speaker unless a different time limit is 
announced. Speakers are encouraged to be brief. The Mayor or 
Chairperson may limit the length of comments due to the number of 
persons wishing to speak or if comments become repetitious or 
irrelevant.  
 
WRITTEN AGENDA:  With limited exceptions, the Elected Body may 
take action only upon items appearing on the written agenda.  Items 
not appearing on the agenda must be brought back on a subsequent 
agenda unless they are of a demonstrated emergency or urgent 
nature, and the need to take action on such items arose after the 
agenda was posted. 
 

CONSENT CALENDAR:  Consent calendar items involve matters 
which are of a routine or noncontroversial nature. All consent items are 
adopted by approval of a single motion by the City Council.  Prior to 
such approval, any item may be removed from the consent portion of  
 

AGENDA OF A REGULAR MEETING - NATIONAL CITY CITY COUNCIL/ 
COMMUNITY DEVELOPMENT COMMISSION – HOUSING AUTHORITY OF 

THE CITY OF NATIONAL CITY 
 

COUNCIL CHAMBERS 
CIVIC CENTER 

1243 NATIONAL CITY BOULEVARD 
NATIONAL CITY, CALIFORNIA 
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the agenda and separately considered, upon request of a 
Councilmember, a staff member, or a member of the public. 
 

Upon request, this agenda can be made available in appropriate alternative formats to persons with a 
disability in compliance with the Americans with Disabilities Act. Please contact the City Clerk’s Office at 
(619) 336-4228 to request a disability-related modification or accommodation.  Notification 24-hours prior 
to the meeting will enable the City to make reasonable arrangements to ensure accessibility to this 
meeting. 
  
Spanish audio interpretation is provided during Elected Body Meetings.  Audio headphones are available 
in the lobby at the beginning of the meeting. 
  
Audio interpretación en español se proporciona durante sesiones del Consejo Municipal.  Los audiófonos 
están disponibles en el pasillo al principio de la junta. 
 
COUNCIL REQUESTS THAT ALL CELL PHONES AND PAGERS BE TURNED OFF DURING CITY 
COUNCIL MEETINGS. 
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OPEN TO THE PUBLIC 
 

A. CITY COUNCIL 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE TO THE FLAG  

PUBLIC COMMENTS (THREE-MINUTE TIME LIMIT) 

PROCLAMATIONS 

AWARDS AND RECOGNITIONS 

1. Employee of the Quarter 2015 - Ronney Wilson, Firefighter 

2. National City Host Lions Club OneSight San Diego Clinic Volunteer 
Certification Presentation 

PRESENTATIONS 

3. 2015 Regional Walk Scorecard Results (Kathleen Ferrier, Circulate San 
Diego)  

4. A Reason to Survive (ARTS) - End of Year Update (Ashleigh Starke) 

INTERVIEWS / APPOINTMENTS 

5. Interviews and Appointments:  Public Art Committee and San Diego 
Association of Governments  (SANDAG) (City Clerk) 

CONSENT CALENDAR 

6. Motion of the City Council of the City of National City approving the 
waiving of the reading of the text of the Ordinances considered at this 
meeting and providing that such Ordinances shall be introduced and/or 
adopted after a reading of the title only. (City Clerk) 

7. Approval of the Minutes of the Adjourned Regular Meeting of the City 
Council and Community Development Commission - Housing Authority of 
the City of National City of March 24, 2015 and the Regular Meeting of the 
City Council and Community Development Commission - Housing 
Authority of the City of National City of December 1, 2015.  (City Clerk) 
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8. Resolution of the City Council of the City of National City authorizing the 
acceptance of the lowest, responsive, responsible bid, for the purchase of 
(1) unmarked 2015 Ford Taurus SEL FWD and (1) 2016 Ford Fusion SE, 
for the Police Department from Kearny Pearson Ford of San Diego, in the 
amount of $49,477.34. (Finance) 

9. Resolution of the City Council of the City of National City authorizing the 
acceptance of the lowest, responsive, responsible bid, for the purchase of 
(1) unmarked 2016 Kia Optima EX, for the Police Department from Team 
Kia of El Cajon, in the amount of $25,981.27. (Finance)  

10. Resolution of the City Council of the City of National City approving an 
amendment to the salary schedule for the Part-Time and Seasonal 
employee group, moving the Cashier, Dishwasher, Kitchen Aide and 
Recreation Aide from salary range pt039 to pt042 and moving the 
Recreation Leader I classification from salary range pt042 to pt045, 
effective December 22, 2015.   (Human Resources) 

11. Resolution of the City Council of the City of National City adopting City 
Council Policy #203, "Investments," as amended, for Fiscal Year 2016, 
adding sub-sections "1.b" and "14.a" through "14.e" to section VIII and 
adding "Supranational" to the Glossary of Investment Terms. (Finance) 

12. Warrant Register #18 for the period of 10/28/15 through 11/03/15 in the 
amount of $1,152,020.73. (Finance) 

13. Warrant Register #19 for the period of 11/04/15 through 11/10/15 in the 
amount of $2,448,448.70. (Finance) 

PUBLIC HEARINGS 

14. Public Hearing  Conditional Use Permit for alcohol sales at a proposed 
Hooters Restaurant to be located in Westfield Plaza Bonita. (Applicant: 
Alcoholic Beverage Consulting on behalf of Hooters Restaurant) (Case 
File 2015-19 CUP) (Planning) **Companion Item #15** 

ORDINANCES FOR INTRODUCTION 

ORDINANCES FOR ADOPTION 

NON CONSENT RESOLUTIONS 

15. Resolution of the City Council of the City of National City approving a 
Conditional Use Permit for alcohol sales at a proposed Hooters 
Restaurant to be located in Westfield Plaza Bonita. (Applicant: Alcoholic 
Beverage Consulting on behalf of Hooters Restaurant)(Case File 2015-19 
CUP) (Planning) **Companion Item #14** 
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16. Resolution of the City Council of the City of National City authorizing the 
Mayor to execute a Fifth Amendment to the Agreement with Safdie 
Rabines Architects to extend the term of the Agreement to April 30, 2016 
and increase the not-to-exceed amount of the Agreement by $60,000, for 
a total Agreement amount of $913,630, to provide additional architectural 
and construction support services for the National City Aquatic Center, 
including preparation of as-built drawings. (Engineering/Public Works) 

17. Resolution of the City Council of the City of National City authorizing the 
Mayor to execute an Agreement with Ameresco, Inc., to conduct an 
Energy Audit of City facilities (Phase I), develop a project scope of energy 
and water saving measures to fund capital costs, forecast savings, and 
present a financing solution.(Engineering/Public Works) 

NEW BUSINESS 

18. Request for City Council direction on scope of work and schedule for Alley 
Improvement Project. (Engineering/Public Works)  

19. Investment Report for the quarter ended September 30, 2015. (Finance) 

20. Investment transactions for the month ended October 31, 2015. (Finance) 

21. Fiscal Year 2015 and 1st Quarter Fiscal Year 2016 Budget Review. 
(Finance)  

22. Report providing additional information and seeking direction regarding 
cablecasting of City of National City City Council and Planning 
Commission meetings, and public service messages. (MIS) 

23. Update on timing, public hearing, and introductions of ordinances 
regarding a pending amendment to Title 18 (Zoning) Chapter 18.30.340 of 
the National City Municipal Code (Medical marijuana dispensaries) to 
address cultivation of marijuana, specifically seeking to adjourn to January 
5, 2016 or other date thereafter for the public hearing and introduction of 
ordinances. (Case File No. 2015-15 A) (Planning) 

B. COMMUNITY DEVELOPMENT COMMISSION-HOUSING AUTHORITY 

PUBLIC HEARINGS- HOUSING AUTHORITY 

CONSENT RESOLUTIONS- HOUSING AUTHORITY 

24. Resolution of the Community Development Commission-Housing 
Authority of the City of National City authorizing the Executive Director to 
execute an Exclusive Negotiating Agreement by and between the 
Community Development Commission-Housing Authority of the City of 
National City and La Maestra Family Clinic, Inc. a California non-profit, 
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public benefit corporation, for the development of a 1.47 acre property 
located between Eta Street and Bucky Lane on North Highland Avenue in 
National City.  (Housing, Grants, and Asset Management) 

NON CONSENT RESOLUTIONS- HOUSING AUTHORITY 

NEW BUSINESS- HOUSING AUTHORITY 

C. REPORTS 

STAFF REPORTS 

25. Update on shopping cart removal, business retrieval and enforcement pilot 
program.  (Neighborhood Services) 

26. Update on Las Palmas Pool.  (Community Services) 

MAYOR AND CITY COUNCIL 

CLOSED SESSION REPORT 

ADJOURNMENT 

Regular Meeting of the City Council and Community Development 
Commission - Housing Authority of the City of National City - Tuesday - 
January 5,  2016 - 6:00 p.m. - Council Chambers - National City, 
California.  
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The following page(s) contain the backup material for Agenda Item: Employee of the 

Quarter 2015 - Ronney Wilson, Firefighter 
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The following page(s) contain the backup material for Agenda Item: National City Host 

Lions Club OneSight San Diego Clinic Volunteer Certification Presentation 



ITEM # 

12-15-15 

 

 

 

 

 

NATIONAL CITY HOST LIONS CLUB ONESIGHT  

SAN DIEGO CLINIC VOLUNTEER CERTIFICATION  

PRESENTATION 
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The following page(s) contain the backup material for Agenda Item: 2015 Regional Walk 

Scorecard Results (Kathleen Ferrier, Circulate San Diego)  
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2015 REGIONAL WALK SCORECARD RESULTS  

(KATHLEEN FERRIER, CIRCULATE SAN DIEGO) 
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• Status of Walking

•Walking rates and collisions35

• Implementation

•Projects that create a safer walking environment35

•Policies

• Long term vision and incentives for walkability20

• Field Data

•Walk data crowdsourced with BestWALK10

Regional Walk Scorecard 2015



San Diego 
Regional Cities
Pedestrian 
deaths per 
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SAFETY

Implementation & Policies
Points Goal/ Strategy

Implementation 35

Walk Friendly 
Infrastructure

15
Construction of walk-friendly 
infrastructure

Evaluation 4
Coordination with police to review 
crash data and make 
improvements

Enforcement of Safe 
Vehicle Speeds

6
Review of traffic speed violations 
and make efforts to reduce speeds

Education & Safe 
Routes to School

4
Provide safety education and 
infrastructure around schools

Transit Oriented 
Development and 
Walkable Land Use

6
Prioritize growth near high 
frequency transit

Policies 20

Comprehensive 
Mobility Plans

6
Presence of long term plan to 
improve walkability

Complete Streets 
Policy

9
De-emphasize car dominance in 
transportation policies

Ongoing Funding 
Commitments

5
Project funding dedicated to 
walkability improvements

TOTAL 55



SAFETY

Implementation & Policies
Total Score

National City 43

La Mesa 38

Imperial Beach 35

Chula Vista 35

Encinitas 35

Carlsbad 34

Solana Beach 33

Coronado 32

San Diego 32

Vista 31

Escondido 30

Oceanside 29

Lemon Grove 28

El Cajon 27

Santee 27

San Marcos 25

Del Mar 24

Poway 16



SAFETY

BestWALK Ratings
Rank City Average Score

1 San Diego 7.8

2 Solana Beach 7.8

3 Imperial Beach 7.7

4 Chula Vista 7.4

5 La Mesa 7.2

6 Poway 7.2

7 Del Mar 7.0

8 Carlsbad 6.9

9 National City 6.9

10 Oceanside 6.8

11 Vista 6.7

12 Escondido 6.6

13 Encinitas 6.4

14 Coronado 6,4

15 Lemon Grove 6.0

16 Santee 5.6

17 El Cajon 5.0

18 San Marcos 4.8



City of National City

• 3rd highest score for pedestrian 
friendly infrastructure – behind 
Imperial Beach, Coronado

• Complete Streets policy adopted 
with Level of Service flexibility 

• One of top five cities for ratio of 
sidewalk miles to street miles

• Highest score among other cities 
for mix of walkable land uses

• The highest pedestrian 
collision rate in the region

ROOM FOR 
IMPROVEMENT

BRIGHT
SPOTS

Regional Walk Scorecard 2015



Thank you
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The following page(s) contain the backup material for Agenda Item: A Reason to Survive 

(ARTS) - End of Year Update (Ashleigh Starke) 
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A REASON TO SURVIVE (ARTS) 

ARTS END OF YEAR UPDATE 

 

(Ashleigh Starke) 
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Appointments:  Public Art Committee and San Diego Association of Governments  

(SANDAG) (City Clerk) 
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The following page(s) contain the backup material for Agenda Item: Motion of the City 

Council of the City of National City approving the waiving of the reading of the text of 

the Ordinances considered at this meeting and providing that such Ordinances shall be 

introduced and/or adopted after a reading of the title only. (City Clerk) 



ITEM # 

12-15-15 

 

 

 

 

 

 

 

 

MOTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY 
APPROVING THE WAIVING OF THE READING OF THE TEXT OF THE 

ORDINANCES CONSIDERED AT THIS MEETING AND PROVIDING 
THAT SUCH ORDINANCES SHALL BE INTRODUCED AND/OR 

ADOPTED AFTER A READING OF THE TITLE ONLY. 

(CITY CLERK) 
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The following page(s) contain the backup material for Agenda Item: Approval of the 

Minutes of the Adjourned Regular Meeting of the City Council and Community 

Development Commission - Housing Authority of the City of National City of March 24, 

2015 and the Regular Meeting of the City Council and Community Development Comm 
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The following page(s) contain the backup material for Agenda Item: Resolution of the 

City Council of the City of National City authorizing the acceptance of the lowest, 

responsive, responsible bid, for the purchase of (1) unmarked 2015 Ford Taurus SEL 

FWD and (1) 2016 Ford Fusion SE, for the Police Department from Kearny 



ORDINANCE; INTRODUCTION: FINAL ADOPTION: 

CITY OF NATIONAL CITY, CALIFORNIA 
COUNCIL AGENDA STATEMENT 

MEETING DATE:  December 15, 2015 AGENDA ITEM NO. 

ITEM TITLE:  

Resolution of the City Council of the City of National City authorizing the acceptance of the lowest, 
responsive, responsible bid, for the purchase of (1) unmarked 2015 Ford Taurus SEL FWD and (1) 
2016 Ford Fusion SE, for the Police Department from Kearny Pearson Ford of San Diego, in the 
amount of $49,477.34. 

PREPARED BY:  Debbie Lunt DEPARTMENT:  Finance  
PHONE:  336-4582 APPROVED BY:  
EXPLANATION: 

Request for Bid #GS1516-2 was issued for the purchase of one (1) 2015 Ford Taurus SEL AWD and (1) 
2016 Ford Fusion SE, or equal. Bids were mailed to seventeen (17) vendors, netting one (1) response. 
Bids were opened and publicly read on November 30, 2015, with no vendors present for the opening. 
The vehicles are unmarked units for the Police Department. 

FINANCIAL STATEMENT: 

ACCOUNT NO. 

644-411-000-511-0000 - $49,477.34 

APPROVED: 

APPROVED: 

Finance 

MIS 

    

ENVIRONMENTAL REVIEW: 

This is not a project and, therefore, not subject to environmental review. 

STAFF RECOMMENDATION:  

Adopt the Resolution, accepting the bid and authorizing the purchase. 

BOARD / COMMISSION RECOMMENDATION:  

N/A 

ATTACHMENTS: 

1. Resolution 
2. Bid Abstract 





RESOLUTION NO. 2015 — 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY 
AUTHORIZING THE ACCEPTANCE OF THE LOWEST, RESPONSIVE, 

RESPONSIBLE BID, FOR THE PURCHASE OF ONE 2015 FORD TAURUS SEL FWD 
AND ONE 2016 FORD FUSION SE IN THE AMOUNT OF $49,477.34 FROM 
KEARNY PEARSON FORD OF SAN DIEGO TO BE USED AS UNMARKED 

VEHICLES FOR THE POLICE DEPARTMENT, 

WHEREAS, Bid No. GS1516-2 was issued for the purchase of one (1) 2015 Ford 
Taurus SEL FWD and one (1) 2016 Ford Fusion SE, or equal, to be used as unmarked vehicles 
for the Police Department; and 

WHEREAS, bids were mailed to 17 vendors, netting one (1) response; and 

WHEREAS, on November 30, 2015, bids were opened and publicly read with no 
vendors present for the opening. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
National City hereby awards the contract for the purchase of one (1) 2015 Ford Taurus SEL 
FWD and one (1) 2016 Ford Fusion SE to the lowest responsive bidder, to wit: 

KEARNY PEARSON FORD OF SAN DIEGO 

BE IT FURTHER RESOLVED that the City Council of the City of National City 
hereby authorizes the purchase of one (1) 2015 Ford Taurus SEL FWD and one (1) 2016 Ford 
Fusion SE from Kearny Pearson Ford of San Diego in the amount of $49,477.34, to be used as 
unmarked vehicles for the Police Department. 

PASSED and ADOPTED this 15th day of December, 2015. 

Ron Morrison, Mayor 

ATTEST: 

Michael R. DaIla, City Clerk 

APPROVED AS TO FORM: 

Claudia Gacitua Silva 
City Attorney 
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The following page(s) contain the backup material for Agenda Item: Resolution of the 

City Council of the City of National City authorizing the acceptance of the lowest, 

responsive, responsible bid, for the purchase of (1) unmarked 2016 Kia Optima EX, for 

the Police Department from Team Kia of El Cajon, in the amount of $ 







RESOLUTION NO. 2015 — 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY 
AUTHORIZING THE ACCEPTANCE OF THE LOWEST, RESPONSIVE, 
RESPONSIBLE BID, FOR THE PURCHASE OF ONE UNMARKED 2016 

KIA OPTIMA EX, IN THE AMOUNT OF $25,981.27 FROM TEAM KIA OF EL CAJON 
TO BE USED AS AN UNMARKED VEHICLE BY THE POLICE DEPARTMENT 

WHEREAS, Bid No. GS1516-3 was issued for the purchase of one (1) 2016 Kia 
Optima EX, or equal, to be used as an unmarked vehicle for the Police Department; and 

WHEREAS, bids were mailed to 12 vendors, netting three (3) responses; and 

WHEREAS, on November 30, 2015, bids were opened and publicly read with no 
vendors present for the opening. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
National City hereby awards the contract for the purchase of one (1) 2016 Kia Optima EX to the 
lowest responsive bidder, to wit: 

TEAM KIA OF EL CAJON 

BE IT FURTHER RESOLVED that the City Council of the City of National City hereby 
authorizes the purchase of one (1) 2016 Kia Optima EX from Team Kia of El Cajon in the 
amount of $25,981.27, to be used as an unmarked vehicle for the Police Department. 

PASSED and ADOPTED this 15th day of December, 2015. 

Ron Morrison, Mayor 
ATTEST: 

Michael R. Dalla, City Clerk 

APPROVED AS TO FORM: 

Claudia Gacitua Silva 
City Attorney 
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The following page(s) contain the backup material for Agenda Item: Resolution of the 

City Council of the City of National City approving an amendment to the salary schedule 

for the Part-Time and Seasonal employee group, moving the Cashier, Dishwasher, 

Kitchen Aide and Recreation Aide from salary range pt039 to pt042 and  



CITY OF NATIONAL CITY, CALIFORNIA 
COUNCIL AGENDA STATEMENT 

 
                     
 
 

 
 
 
 
 
 
              
           
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
  

 
 

 
 
 
 
 
   

 
 

 
   

 
 
 
 

  

 ITEM TITLE: 

 PREPARED BY: DEPARTMENT: 

PHONE: 

 EXPLANATION: 
 APPROVED BY: 

AGENDA ITEM NO.  MEETING DATE:  

 ENVIRONMENTAL REVIEW: 

 FINANCIAL STATEMENT: APPROVED:   Finance  

 ORDINANCE: INTRODUCTION:  

 ACCOUNT NO.  

 STAFF RECOMMENDATION: 

 BOARD / COMMISSION RECOMMENDATION: 
 

 ATTACHMENTS:  

  

 

  ________________ 

 

December 15, 2015   
     
    

  

Resolution of the City Council of the City of National City approving an amendment to the salary schedule for 
the Part-Time and Seasonal employee group, moving the Cashier, Dishwasher, Kitchen Aide and Recreation 
Aide from salary range pt039 to pt042 and moving the Recreation Leader I classification from salary range 
pt042 to pt045, effective December 22, 2015.   
 

Human Resources 

In September 25, 2013, California Governor Jerry Brown signed a Bill approving a $2 minimum wage increase. 
The Bill increases the State’s minimum wage from $8.00 to $10.00 in two steps: a $1.00 increase in July, 2014; 
and a $1.00 increase in January, 2016. Under the current City of National City compensation plan, there are four 
active classifications with top pay steps that are below $10.00. In order to comply with the State law, staff hereby 
requests authorization to move those four classifications to new salary ranges: Cashier, Dishwasher, Kitchen Aide 
and Recreation Aide and from pt039 to pt042; and Recreation Leader I from pt042 to pt045, effective December 
22, 2015.  
 
Should the City Council approve this adjustment, the following classifications will receive a step increase in order 
to maintain the appropriate pay differentials within the classification series: Recreation Leader II and III, Food 
Service Worker and Home Delivered Meals Driver.   
 
 

 

Stacey Stevenson 

Resolution 
Part-Time and Seasonal Employee Salary Schedule 

This is not a project and is therefore not subject to environmental review.  

FINAL ADOPTION:  

  
The estimated fiscal impact of the requested range adjustments is $4,619. An additional estimated $15,298 is required for 
trickle down adjustments. These costs will be paid from budgeted personnel funds in the Community Services and Housing, 
Grants & Asset Management Departments. 

 

Adopt the resolution approving the amendment to the salary schedule for the Part-Time and Seasonal employee 
group. 

N/A 

336-4308 

 



City of National City
Human Resources Department

PART-TIME and SEASONAL POSITIONS

1
Compensation Plan (PT and Seasonal Positions)

POSITION TITLE SALARY RANGE HOURLY SALARY

Aquatics Manager pt086 $12.04  –  $14.64

Cashier pt042 $8.27  –  $10.05

Dishwasher pt042 $8.27  –  $10.05

Equipment Service Trainee pt057 $9.37  –  $11.39

Food Services Worker pt053 $9.03  –  $10.98

Home Delivered Meals Driver pt059 $9.52  –  $11.58

Kitchen Aide pt042 $8.27  –  $10.05

Librarian pt160 $23.87  –  $29.01

Library Assistant pt099 $13.92  –  $16.92

Library Clerk (Grant Funded) pt066 $10.11  –  $12.30

Library Technician pt124 $17.27  –  $20.99

Lifeguard/Swim Instructor pt064 $9.94  –  $12.09

Management Intern (Graduate) N/A $16.00

Management Intern (Undergraduate) N/A $13.00

Office Aide pt065 $10.03  –  $12.19

Police Cadet pt047 $8.59  –  $10.44

Police Dispatcher pt149 $21.61  –  $26.26

Police Records Clerk pt099 $13.92  –  $16.92



City of National City
Human Resources Department

PART-TIME and SEASONAL POSITIONS

2
Compensation Plan (PT and Seasonal Positions)

POSITION TITLE SALARY RANGE HOURLY SALARY

Property & Evidence Specialist I pt132 $18.50  –  $22.49

Recreation Aide pt042 $8.27  –  $10.05

Recreation Leader I pt045 $8.48  –  $10.31

Recreation Leader II pt054 $9.10  –  $11.07

Recreation Leader III pt064 $9.94  –  $12.09

Recreation Specialist pt059 $9.52  –  $11.58

Seasonal Park Aide pt080 $11.42  –  $13.88

Senior Library Technician pt129 $18.07  –  $21.97

Senior Lifeguard pt075 $10.93  –  $13.28

Stock Clerk/Storekeeper pt059 $9.52  –  $11.58

Student Worker pt047 $8.59  –  $10.44



RESOLUTION NO. 2015 — 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY 
APPROVING AN AMENDMENT TO THE SALARY SCHEDULE FOR 
THE PART-TIME AND SEASONAL EMPLOYEE GROUP, MOVING 

THE CASHIER, DISHWASHER, KITCHEN AIDE, AND RECREATION AID 
FROM SALARY RANGE PT039 TO PT042, AND MOVING THE RECREATION 

LEADER I CLASSIFICATION FROM SALARY RANGE PT 042 TO PT 045, 
EFFECTIVE DECEMBER 22, 2015 

WHEREAS, on September 25, 2013, Governor Jerry Brown signed a Bill 
approving a $2 minimum wage increase, increasing the State's minimum wage from $8.00 an 
hour to $10.00 an hour in two steps: a $1.00 increase in July, 2014, and a $1.00 increase in 
January 2016; and 

WHEREAS, under the current National City compensation plan, there are four 
active classifications with top pay steps that are below $10.00 an hour; and 

WHEREAS, to comply with State law, it is necessary to move four classifications 
to new salary ranges, effective December 22, 2015: 

CLASSIFICATION FROM TO 
Casher, Dishwasher, Kitchen Aide, Recreation Aide pt 039 p1042 

WHEREAS, to prevent salary compaction, it is necessary to move one 
classification to a new salary range effective December 22, 2015: 

CLASSIFICATION FROM TO 
Recreation Leader I pt042 pt045 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
National City hereby approves an amendment to the Salary Schedule for the Part-Time And 
Seasonal Employee Group, moving the cashier, dishwasher, kitchen aide, and recreation aid 
from salary range pt039 to pt042, and moving the recreation leader I classification from pt042 to 
p1045, effective December 22, 2015. 

PASSED and ADOPTED this 15th day of December, 2015. 

Ron Morrison, Mayor 

ATTEST: APPROVED AS TO FORM: 

Michael R. DaIla, City Clerk Claudia Gacitua Silva 
City Attorney 
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ORDINANCE: INTRODUCTION:  

ACCOUNT NO.  

STAFF RECOMMENDATION: 

BOARD / COMMISSION RECOMMENDATION: 
RECOMMENDATION: 

ATTACHMENTS: 

___________________ 

________________ 

 

December 15, 2015  

Resolution of the City Council of the City of National City adopting City Council Policy # 203, 
“Investments,” as amended, for Fiscal Year 2016, adding sub-sections “1.b” and “14.a” through “14.e” to 
section VIII, and adding “Supranational” to the Glossary of Investment Terms. 
  

Finance 

City Council Policy # 203, “Investments,” Section XII C requires that the City’s investment policy be reviewed and adopted at 
least annually.  Following review by staff and consultation of the City’s investment advisor, Chandler Asset Management, staff 
recommends the addition of the subsections below to Section VIII and Glossary of Investment Terms. 
Authorized and Suitable Investments: 

1.b No more than 30% of the total portfolio may be invested in municipal bonds.  
14. Supranationals, provided that: 

a. Issues are US dollar denominated senior unsecured unsubordinated obligations issued or unconditionally guaranteed 
by the International Bank for Reconstruction and Development, International Finance Corporation, or Inter-American 
Development Bank. 

b. The securities are rated “AA” or higher by a NRSRO. 

c. No more than 30% of the total portfolio may be invested in these securities. 

d. No more than 10% of the portfolio may be invested in any single issuer. 

e. The maximum maturity does not exceed five (5) years. 
Glossary of Investment Terms: 
SUPRANATIONAL.  A Supranational is a multi-national organization whereby member states transcend national boundaries or 
interests to share in the decision making to promote economic development in the member countries. 
 
No other revisions are recommended at this time. 

 
Staff now brings forward for Council’s consideration Council Policy # 203 with the recommended revisions. 
 

Mark Roberts, Director of Finance 

1. Investment Policy 
2. Resolution 

FINAL ADOPTION:  

APPROVED: ________________ MIS  

NA 

 

Adopt the resolution, adopting City Council Policy 203, “Investments.” 

NA 

619-336-4265 

 

This is not a project and, therefore, not subject to environmental review. 
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I. INTRODUCTION 

The City of National City’s investment program will conform with federal, state, and other 
legal requirements, including California Government Code Sections 16429.1-16429.4, 53600-
53609 and 53630-53686. The following investment policy addresses the methods, procedures 
and practices which must be exercised to ensure effective and judicious fiscal and investment 
management of the City’s funds.  It is the policy of the City to invest public funds in a manner 
that will provide a market rate of return, given its requirements for preserving principal and 
meeting the daily cash flow demands of the City.  All investments will comply with this 
Investment Policy and governing laws. 

This Investment Policy replaces any previous Investment Policy or Investment Procedures of 
the City.  

 
II. SCOPE 

This Investment Policy applies to all the City’s financial assets and investment activities with 
the following exceptions: 

A. Proceeds of debt issuance shall be invested in accordance with the City’s general 
investment philosophy as set forth in this policy; however, such proceeds are invested in 
accordance with permitted investment provisions of their specific bond indentures. 

Pooling of Funds: Except for cash in certain restricted and special funds, the City will 
consolidate cash and reserve balances from all funds to maximize investment earnings and to 
increase efficiencies with regard to investment pricing, safekeeping and administration. 
Investment income will be allocated to the various funds based on their respective participation 
and in accordance with generally accepted accounting principles. 

 
III. GENERAL OBJECTIVES 

The overriding objectives of the investment program are to preserve principal, provide 
sufficient liquidity, and manage investment risks. 
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1. Safety: Safety of principal is the foremost objective of the investment program.  
Investments will be undertaken in a manner that seeks to ensure the preservation of capital 
in the overall portfolio.  The objective will be to mitigate credit risk and interest rate risk.  

2. Liquidity: The investment portfolio will remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated.  

3. Return: The investment portfolio will be designed with the objective of attaining a market 
rate of return throughout budgetary and economic cycles, taking into account the 
investment risk constraints for safety and liquidity needs.   

 
IV. PRUDENCE, INDEMNIFICATION, AND ETHICS 

A. Prudent Investor Standard: Management of  the City’s investments is governed by the 
Prudent Investor Standard as set forth in the California Government Code 53600.3:   

“…all governing bodies of local agencies or persons authorized to make investment 
decisions on behalf of those local agencies investing public funds pursuant to this 
chapter are trustees and therefore fiduciaries subject to the prudent investor 
standard.  When investing, reinvesting, purchasing, acquiring, exchanging, selling, 
or managing public funds, a trustee shall act with care, skill, prudence, and 
diligence under the circumstances then prevailing, including, but not limited to, the 
general economic conditions and the anticipated needs of the City, that a prudent 
person acting in a like capacity and familiarity with those matters would use in the 
conduct of funds of a like character and with like aims, to safeguard the principal 
and maintain the liquidity needs of the City.  Within the limitations of this section 
and considering individual investments as part of an overall strategy, investments 
may be acquired as authorized by law.”   

B. Indemnification: The Director of Finance or City Manager designee hereinafter designated 
as Financial Services Officer and other authorized persons responsible for managing City 
funds, acting in accordance with written procedures and the Investment Policy and 
exercising due diligence, will be relieved of personal responsibility for an individual 
security’s credit risk or market price changes, provided deviations from expectations are 
reported within 30 days and appropriate action is taken to control adverse developments. 

C. Ethics: Officers and employees involved in the investment process will refrain from 
personal business activity that could conflict with proper execution of the investment 
program, or which could impair their ability to make impartial investment decisions. 
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V. DELEGATION OF AUTHORITY 

A. Authority to manage the City’s investment program is derived from the California 
Government Code Section 53600 et seq.  The City Council is responsible for the City’s 
cash management, including the administration of this Investment Policy.  Management 
responsibility for the cash management of City funds is hereby delegated to the Director of 
Finance and/or Financial Service Officer.  

The Director of Finance and/or Financial Services Officer will be responsible for all 
transactions undertaken and will establish a system of procedures and controls to regulate 
the activities of subordinate employee. 

B. The City may engage the services of one or more external investment managers to assist in 
the management of the City’s investment portfolio in a manner consistent with the City’s 
objectives.  Such external managers may be granted discretion to purchase and sell 
investment securities in accordance with this Investment Policy.  Such managers must be 
registered under the Investment Advisers Act of 1940. 

 
VI. AUTHORIZED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND BROKER/DEALERS 

A list will be maintained of financial institutions and depositories authorized to provide 
investment services. In addition, a list will be maintained of approved security broker/dealers 
selected by conducting a process of due diligence described in the investment procedures 
manual. These may include "primary" dealers or regional dealers that qualify under Securities 
and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule). 

A.  The City’s Director of Finance and/or Financial Services Officer will determine which 
financial institutions are authorized to provide investment services to the City.  Institutions 
eligible to transact investment business with the City include: 

1. Primary government dealers as designated by the Federal Reserve Bank; 

2. Nationally or state-chartered banks; 

3. The Federal Reserve Bank; and 

4. Direct issuers of securities eligible for purchase.   

B. Selection of financial institutions and broker/dealers authorized to engage in transactions 
with the City will be at the sole discretion of the City. 
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C. All financial institutions which desire to become qualified bidders for investment 
transactions (and which are not dealing only with the investment adviser) must supply the 
Director of Finance and/or Financial Services Officer with a statement certifying that the 
institution has reviewed the California Government Code Section 53600 et seq. and the 
City’s Investment Policy. 

D. Selection of broker/dealers used by an external investment adviser retained by the City will 
be at the sole discretion of the investment adviser.  

E. Public deposits will be made only in qualified public depositories as established by State 
law.  Deposits will be insured by the Federal Deposit Insurance Corporation, or, to the 
extent the amount exceeds the insured maximum, will be collateralized in accordance with 
State law. 

 
VII. DELIVERY, SAFEKEEPING AND CUSTODY, AND COMPETITIVE TRANSACTIONS 

A. Delivery-versus-payment: Settlement of all investment transactions will be completed 
using standard delivery-vs.-payment procedures. 

B. Third-party safekeeping: To protect against potential losses by collapse of individual 
securities dealers, and to enhance access to securities, interest payments and maturity 
proceeds, all securities owned by the City will be held in safekeeping by a third party bank 
custodian, acting as agent for the City under the terms of a custody agreement executed by 
the bank and the City. 

C. Competitive transactions: All investment transactions will be conducted on a competitive 
basis which can be executed through a bidding process involving at least three separate 
brokers/financial institutions or through the use of a nationally recognized trading platform. 

 
VIII. AUTHORIZED AND SUITABLE INVESTMENTS 

All investments will be made in accordance with Sections 53600 et seq. of the Government 
Code of California and as described within this Investment Policy.  Permitted investments 
under this policy will include: 

1. Municipal Bonds.  These include bonds of the City, the state of California, any other state, 
and any local Agency within the state of California.  The bonds will be registered in the 
name of the City or held under a custodial agreement at a bank. The bonds shall be rated 
at the time of purchase within the 4 highest general classifications established by a rating 
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service of nationally recognized expertise in rating bonds of states and their political 
subdivisions. 

a. No more than 5% per issuer. 

b. No more than 30% of the total portfolio may be invested in municipal bonds. 

2. U.S. Treasury and other government obligations for which the full faith and credit of the 
United States are pledged for the payment of principal and interest.  There are no limits on 
the dollar amount or percentage that the City may invest in U.S. Treasuries. 

3. Federal Agency or United States government-sponsored enterprise obligations, 
participations, or other instruments, including those issued by or fully guaranteed as to 
principal and interest by federal agencies or United States government-sponsored 
enterprises.  There are no limits on the dollar amount or percentage that the City may invest 
in government-sponsored enterprises. 

4. Banker’s acceptances provided that: 

a. They are issued by institutions with short term debt obligations rated ”A1” or higher, 
or the equivalent, by at least two nationally recognized statistical-rating organization 
(NRSRO); and have long-term debt obligations which are rated ”A” or higher by at 
least two nationally recognized statistical rating organization; 

b. The maturity does not exceed 180 days; and, 

c. No more than 40% of the total portfolio may be invested in banker’s acceptances and 
no more than 5% per issuer. 

5. Federally insured time deposits (Non-negotiable certificates of deposit) in state or 
federally chartered banks, savings and loans, or credit unions, provided that: 

a. The amount per institution is limited to the maximum covered under federal insurance; 
and, 

b. The maturity of such deposits does not exceed 5 years.
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6. Certificate of Deposit Placement Service (CDARS) 

a. No more than 30% of the total portfolio may be invested in a combination of certificates 
of deposit including CDARS. 

b. The maturity of CDARS deposits does not exceed 5 years. 

7. Negotiable certificates of deposit (NCDs), provided that: 

a. They are issued by institutions which have long-term obligations which are rated “A” 
or higher by at least two nationally recognized statistical rating organizations; and/or 
have short term debt obligations rated “A1” or higher, or the equivalent, by at least two 
nationally recognized statistical rating organizations; 

b. The maturity does not exceed 5 years; and, 

c. No more than 30% of the total portfolio may be invested in NCDs and no more than 
5% per issuer. 

8. Commercial paper provided that: 

a. The maturity does not exceed 270 days from the date of purchase; 

b. The issuer is a corporation organized and operating in the United States with assets in 
excess of $500 million; 

c. They are issued by institutions whose short term obligations are rated ”A1” or higher, 
or the equivalent, by at least two nationally recognized statistical rating organization; 
and  whose long-term obligations are rated ”A” or higher by at least two nationally 
recognized statistical rating organization; and, 

d. No more than 25% of the portfolio is invested in commercial paper and no more than 
5% per issuer. 

9. State of California Local Agency Investment Fund (LAIF), provided that: 

a. The City may invest up to the maximum permitted amount in LAIF; and, 

b. LAIF’s investments in instruments prohibited by or not specified in the City’s policy 
do not exclude it from the City’s list of allowable investments, provided that the fund’s 
reports allow the Director of Finance or Financial Services Officer to adequately judge 
the risk inherent in LAIF’s portfolio. 



TITLE:  Investments                 POLICY #203 

ADOPTED:  October 23, 1990        AMENDED:  December 15, 2015 

 

Page 7 of 16 
 

10. Local government investment pools. 

a. San Diego County Investment Pool 

11. Corporate medium term notes (MTNs), provided that: 

a. Such notes have a maximum maturity of 5 years; 

b. Are issued by corporations organized and operating within the United States or by 
depository institutions licensed by the United States or any state and operating within 
the United States; 

c. Are rated ”A” category or better by at least two nationally recognized statistical rating 
organization; and, 

d. Holdings of medium-term notes may not exceed 30% of the portfolio and no more than 
5% per issuer. 

12. Mortgage pass-through securities and asset-backed securities, provided that such 
securities: 

a. Have a maximum stated final maturity of 5 years; 

b. Be issued by an issuer having an “A” or higher rating for the issuer’s debt as provided 
by at least two nationally recognized statistical rating organization; 

c. Be rated in a rating category of “AA” or its equivalent or better by at least two 
nationally recognized statistical rating organization. 

d. Purchase of securities authorized by this subdivision may not exceed 20% of the 
portfolio. 

13. Money market mutual funds that are registered with the Securities and Exchange 
Commission under the Investment Company Act of 1940: 

a. Provided that such funds meet either of the following criteria: 

1. Attained the highest ranking or the highest letter and numerical rating provided by 
not less than two nationally recognized statistical rating organizations; or, 

2. Have retained an investment adviser registered or exempt from registration with the 
Securities and Exchange Commission with not less than five years’ experience 
investing in the securities and obligations authorized by California Government 
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Code Section 53601 (a through j) and with assets under management in excess of 
$500 million. 

b. Purchase of securities authorized by this subdivision may not exceed 20% of the 
portfolio. 

14. Supranationals, provided that: 

a. Issues are US dollar denominated senior unsecured unsubordinated obligations issued 
or unconditionally guaranteed by the International Bank for Reconstruction and 
Development, International Finance Corporation, or Inter-American Development 
Bank. 

b. The securities are rated “AA” or higher by a NRSRO. 

c. No more than 30% of the total portfolio may be invested in these securities. 

d. No more than 10% of the portfolio may be invested in any single issuer. 

e. The maximum maturity does not exceed five (5) years. 

 
IX. PORTFOLIO RISK MANAGEMENT 

A. The following are prohibited investment vehicles and practices: 

1. State law notwithstanding, any investments not specifically described herein are 
prohibited, including, but not limited to futures and options. 

2. In accordance with Government Code Section 53601.6, investment in inverse floaters, 
range notes, or mortgage derived interest-only strips is prohibited. 

3. Investment in any security that could result in a zero interest accrual if held to maturity 
is prohibited. 

4. Trading securities for the sole purpose of speculating on the future direction of interest 
rates is prohibited. 

5. Purchasing or selling securities on margin is prohibited. 

6. The use of reverse repurchase agreements, securities lending or any other form of 
borrowing or leverage is prohibited. 
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7. The purchase of foreign currency denominated securities is prohibited. 

B. Mitigating credit risk in the portfolio 

Credit risk is the risk that a security or a portfolio will lose some or all of its value due to 
a real or perceived change in the ability of the issuer to repay its debt.  The City will 
mitigate credit risk by adopting the following strategies: 

1. The diversification requirements included in Section IX are designed to mitigate credit 
risk in the portfolio; 

2. No more than 5% of the total portfolio may be invested in securities of any single issuer, 
other than the US Government, its agencies and enterprises; 

3. The City may elect to sell a security prior to its maturity and record a capital gain or 
loss in order to improve the quality, liquidity, or yield of the portfolio in response to 
market conditions or the City’s risk preferences; and, 

4. If securities owned by the City are downgraded by either Moody’s or S&P to a level 
below the quality required by this Investment Policy, it will be the City’s policy to 
review the credit situation and make a determination as to whether to sell or retain such 
securities in the portfolio. 

a. If a security is downgraded, the Director of Finance and/or Financial Services 
Officer will use discretion in determining whether to sell or hold the security based 
on its current maturity, the economic outlook for the issuer, and other relevant 
factors. 

b. If a decision is made to retain a downgraded security in the portfolio, its presence 
in the portfolio will be monitored and reported monthly to the City Council. 

C. Mitigating market risk in the portfolio 

Market risk is the risk that the portfolio value will fluctuate due to changes in the general 
level of interest rates.  The City recognizes that, over time, longer-term portfolios have the 
potential to achieve higher returns.  On the other hand, longer-term portfolios have higher 
volatility of return.  The City will mitigate market risk by providing adequate liquidity for 
short-term cash needs, and by making longer-term investments only with funds that are not 
needed for current cash flow purposes.  The City further recognizes that certain types of 
securities, including variable rate securities, securities with principal paydowns prior to 
maturity, and securities with embedded options, will affect the market risk profile of the 
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portfolio differently in different interest rate environments.  The City, therefore, adopts the 
following strategies to control and mitigate its exposure to market risk: 

1. The City will maintain a minimum of three months of budgeted operating expenditures 
in short term investments to provide sufficient liquidity for expected disbursements; 

2. The maximum percent of callable securities (does not include “make whole call” 
securities as defined in the Glossary) in the portfolio will be 20%; 

3. The maximum stated final maturity of individual securities in the portfolio will be five 
years, except as otherwise stated in this policy; and, 

4. The duration of the portfolio will at all times be approximately equal to the duration 
(typically plus or minus 20%) of a Market Benchmark Index selected by the City based 
on the City’s investment objectives, constraints and risk tolerances.  The City’s current 
Benchmark will be documented in the investment procedures manual. 

 
X. INVESTMENT OBJECTIVES (PERFORMANCE STANDARDS AND EVALUATION) 

A. Overall objective: The investment portfolio will be designed with the overall objective of 
obtaining a total rate of return throughout economic cycles, commensurate with investment 
risk constraints and cash flow needs. 

B. Specific objective: The investment performance objective for the portfolio will be to earn a 
total rate of return over a market cycle which is approximately equal to the return on the Market 
Benchmark Index as described in the City’s investment procedures manual. 

 
XI. PROCEDURES AND INTERNAL CONTROLS  

A. Procedures: The Director of Finance and/or Financial Services Officer will establish written 
investment policy procedures in a separate investment procedures manual to assist investment 
staff with day-to-day operations of the investment program consistent with this policy.  Such 
procedures will include explicit delegation of authority to persons responsible for investment 
transactions.  No person may engage in an investment transaction except as provided under the 
terms of this policy and the procedures established by the Director of Finance and/or Financial 
Services Officer. 

B. Internal Controls: The Director of Finance and/or Financial Services Officer is responsible 
for establishing and maintaining an internal control structure designed to ensure that the assets 
of the City are protected from loss, theft, or misuse.  The internal control structure will be 



TITLE:  Investments                 POLICY #203 

ADOPTED:  October 23, 1990        AMENDED:  December 15, 2015 

 

Page 11 of 16 
 

designed to provide reasonable assurance that these objectives are met.  Internal controls will 
be described in the City’s investment procedures manual.  

 
XII. REPORTING 

A. Monthly reports: In accordance with Government Code section 53646, a local agency 
treasurer who has been delegated authority to invest or reinvest funds of the local agency 
by the legislative body must submit a monthly report to the legislative body accounting 
for transactions made during the reporting period. 

B. Quarterly reports: Quarterly investment reports will be submitted by the Director of 
Finance and/or Financial Services Officer to the City Council, at an agendized meeting, 
consistent with the requirements contained in Government Code section 53646, including 
but not limited to the following information: 

1. Type of investment  
2. Name of issuer and/or financial institution 
3. Date of purchase 
4. Date of maturity 
5. Current market value for all securities 
6. Rate of interest  
7. Purchase price of investment  
8. Other data as required by the City 

 
C. Annual reports: The Investment Policy will be reviewed and adopted at least annually to 

ensure its consistency with the overall objectives of preservation of principal, liquidity, and 
return, and its relevance to current law and financial and economic trends.   

 
Related Policy References 
Ca. Government Code Sections: 16429.1 – 16429.4, and 53600 – 53686 
Investment Advisors Act of 1940 
Securities and Exchange Commission Rule #15C3-1 
Appendix I attached: “Authorized Personnel” 
Appendix II attached: “Glossary of Investment Terms” 
 
 
Prior Policy Amendments 
December 16, 2014 
December 10, 2013 
January 10, 2012
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Appendix I 
 

Authorized Personnel 
 
The following positions are authorized to transact investment business and wire funds for 
investment purposes on behalf of the City of National City: 
 
 City Manager 
 Director of Administrative Services 
 Director of Finance 
 Financial Services Officer 
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Appendix II 
 

GLOSSARY OF INVESTMENT TERMS 
 

Agencies.  Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution.  Most obligations of GSEs are not 
guaranteed by the full faith and credit of the US government.  Examples are:  
  FDIC.  The Federal Deposit Insurance Corporation provides insurance backed by the full 
faith and credit of the US government to certain bank deposits and debt obligations.  
 FFCB.  The Federal Farm Credit Bank System provides credit and liquidity in the 
agricultural industry.  FFCB issues  discount notes and bonds.   
 FHLB.  The Federal Home Loan Bank provides credit and liquidity in the housing market.  
FHLB issues discount notes  and bonds.   
 FHLMC.  Like FHLB, the Federal Home Loan Mortgage Corporation provides credit and 
liquidity in the housing market.   FHLMC, also called “FreddieMac” issues discount notes, 
bonds and mortgage pass-through securities.  
 FNMA.  Like FHLB and FreddieMac, the Federal National Mortgage Association was 
established to provide credit and  liquidity in the housing market.  FNMA, also known as 
“FannieMae,” issues discount notes, bonds and mortgage pass-through securities.   
  GNMA.  The Government National Mortgage Association, known as “GinnieMae,” issues 
mortgage pass-through  securities, which are guaranteed by the full faith and credit of the 
US Government.  Page 13 of 16 
 PEFCO.  The Private Export Funding Corporation assists exporters.  Obligations of 
PEFCO are not guaranteed by the full  faith and credit of the US government.   
 TVA.  The Tennessee Valley Authority provides flood control and power and promotes 
development in portions of the  Tennessee, Ohio and Mississippi River valleys.  TVA 
currently issues discount notes and bonds.   

Asked.  The price at which a seller offers to sell a security.  
Average life.  In mortgage-related investments, including CMOs, the average time to 

expected receipt of principal payments, weighted by the amount of principal expected.  
Banker’s acceptance.  A money market instrument created to facilitate international trade 

transactions.   It is highly liquid and safe because the risk of the trade transaction is transferred to 
the bank which “accepts” the obligation to pay the investor.  

Benchmark.  A comparison security or portfolio.  A performance benchmark is a partial 
market index, which reflects the mix of securities allowed under a specific investment policy.  

Bid.  The price at which a buyer offers to buy a security.  
Broker.  A broker brings buyers and sellers together for a transaction for which the broker 

receives a commission.  A broker does not sell securities from his own position.  
Callable.  A callable security gives the issuer the option to call it from the investor prior 

to its maturity.  The main cause of a call is a decline in interest rates. If interest rates decline since 
an issuer issues securities, it will likely call its current securities and reissue them at a lower rate 
of interest. Callable securities have reinvestment risk as the investor may receive its principal back 
when interest rates are lower than when the investment was initially made. 

Certificate of Deposit (CD).  A time deposit with a specific maturity evidenced by a 
certificate.  Large denomination CDs may be marketable.     
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Collateral.  Securities or cash pledged by a borrower to secure repayment of a loan or 
repurchase agreement.  Also, securities pledged by a financial institution to secure deposits of 
public monies.  

Collateralized Mortgage Obligations (CMO).  Classes of bonds that redistribute the cash 
flows of mortgage securities (and whole loans) to create securities that have different levels of 
prepayment risk, as compared to the underlying mortgage securities.    

Commercial paper.  The short-term unsecured debt of corporations.  
Cost yield.  The annual income from an investment divided by the purchase cost.  Because 

it does not give effect to premiums and discounts which may have been included in the purchase 
cost, it is an incomplete measure of return.  

Coupon.  The rate of return at which interest is paid on a bond. 
Credit risk.  The risk that principal and/or interest on an investment will not be paid in a 

timely manner due to changes in the condition of the issuer.   
Current yield.  The annual income from an investment divided by the current market 

value.  Since the mathematical calculation relies on the current market value rather than the 
investor’s cost, current yield is unrelated to the actual return the investor will earn if the security 
is held to maturity.     

Dealer.  A dealer acts as a principal in security transactions, selling securities from and 
buying securities for his own position.   

Debenture.  A bond secured only by the general credit of the issuer.   
Delivery vs. payment (DVP).  A securities industry procedure whereby payment for a 

security must be made at the time the security is delivered to the purchaser’s agent.    
 Derivative. Any security that has principal and/or interest payments which are subject to 
uncertainty (but not for reasons of default or credit risk) as to timing and/or amount, or any security 
which represents a component of another security which has been separated from other 
components (“Stripped” coupons and principal). A derivative is also defined as a financial 
instrument the value of which is totally or partially derived from the value of another instrument, 
interest rate or index.    

Discount.  The difference between the par value of a bond and the cost of the bond, when 
the cost is below par.  Some short-term securities, such as T-bills and banker’s acceptances, are 
known as discount securities.  They sell at a discount from par, and return the par value to the 
investor at maturity without additional interest.  Other securities, which have fixed coupons trade 
at a discount when the coupon rate is lower than the current market rate for securities of that 
maturity and/or quality.     

Diversification.  Dividing investment funds among a variety of investments to avoid 
excessive exposure to any one source of risk.     

Duration.  The weighted average time to maturity of a bond where the weights are the 
present values of the future cash flows.  Duration measures the price sensitivity of a bond to 
changes in interest rates.  (See modified duration).    

Federal funds rate.  The rate of interest charged by banks for short-term loans to other 
banks.  The Federal Reserve Bank through open-market operations establishes it.   

Federal Open Market Committee:  A committee of the Federal Reserve Board that 
establishes monetary policy and executes it through temporary and permanent changes to the 
supply of bank reserves.   

Haircut:  The margin or difference between the actual market value of a security and the 
value assessed by the lending side of a transaction (i.e. a repo).  
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Leverage.  Borrowing funds in order to invest in securities that have the potential to pay 
earnings at a rate higher than the cost of borrowing.  

Liquidity:  The speed and ease with which an asset can be converted to cash.  
Make Whole Call.  A type of call provision on a bond that allows the issuer to pay off the 

remaining debt early. Unlike a call option, with a make whole call provision, the issuer makes a 
lump sum payment that equals the net present value (NPV) of future coupon payments that will 
not be paid because of the call.  With this type of call, an investor is compensated, or "made whole."  

Margin:  The difference between the market value of a security and the loan a broker 
makes using that security as   collateral.   

Market risk.  The risk that the value of securities will fluctuate with changes in overall 
market conditions or interest rates.  

Market value.  The price at which a security can be traded.   
Marking to market.  The process of posting current market values for securities in a 

portfolio.   
Maturity. The final date upon which the principal of a security becomes due and payable.   
Medium term notes.  Unsecured, investment-grade senior debt securities of major 

corporations which are sold in relatively small amounts either on a continuous or an intermittent 
basis. MTNs are highly flexible debt instruments that can be structured to respond to market 
opportunities or to investor preferences.  

Modified duration.  The percent change in price for a 100 basis point change in yields. 
Modified duration is the best single measure of a portfolio’s or security’s exposure to market risk.   

Money market.  The market in which short term debt instruments (T-bills, discount notes, 
commercial paper and banker’s acceptances) are issued and traded.   

Mortgage pass-through securities.  A securitized participation in the interest and 
principal cashflows from a specified pool of mortgages.  Principal and interest payments made on 
the mortgages are passed through to the holder of the security.  

Mutual fund.  An entity which pools the funds of investors and invests those funds in a 
set of securities which is specifically defined in the fund’s prospectus.  Mutual funds can be 
invested in various types of domestic and/or international stocks, bonds and money market 
instruments, as set forth in the individual fund’s prospectus.  For most large, institutional investors, 
the costs associated with investing in mutual funds are higher than the investor can obtain through 
an individually managed portfolio.  

Premium. The difference between the par value of a bond and the cost of the bond, when 
the cost is above par.  

Prepayment speed.  A measure of how quickly principal is repaid to investors in mortgage 
securities.  

Prepayment window.  The time period over which principal repayments will be received 
on mortgage securities at a specified prepayment speed.  

Primary dealer.  A financial institution (1) that is a trading counterparty with the Federal 
Reserve in its execution of market operations to carry out U.S. monetary policy, and (2) that 
participates for statistical reporting purposes in compiling data on activity in the U.S. Government 
securities market.  

Prudent person (man) rule.   A standard of responsibility which applies to fiduciaries.  In 
California, the rule is stated as “Investments shall be managed with the care, skill, prudence and 
diligence, under the circumstances then prevailing, that a prudent person, acting in a like capacity 
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and familiar with such matters, would use in the conduct of an enterprise of like character and with 
like aims to accomplish similar purposes.”  

Realized yield.  The change in value of the portfolio due to interest received and interest 
earned and realized gains and losses.  It does not give effect to changes in market value on 
securities, which have not been sold from the portfolio.   

Regional dealer.  A financial intermediary that buys and sells securities for the benefit of 
its customers without maintaining substantial inventories of securities, and that is not a primary 
dealer.  

Repurchase agreement (RP, Repo).  Short term purchases of securities with a 
simultaneous agreement to sell the securities back at a higher price.  From the seller’s point of 
view, the same transaction is a reverse repurchase agreement.   

Safekeeping.  A service to bank customers whereby securities are held by the bank in the 
customer’s name. 

Short Term.  Less than one (1) year’s time.   
Structured note.  A complex, fixed income instrument, which pays interest, based on a 

formula tied to other interest rates, commodities or indices. Examples include inverse floating rate 
notes which have coupons that increase when other interest rates are falling, and which fall when 
other interest rates are rising, and "dual index floaters," which pay interest based on the relationship 
between two other interest rates - for example, the yield on the ten-year Treasury note minus the 
Libor rate.  Issuers of such notes lock in a reduced cost of borrowing by purchasing interest rate 
swap agreements. 

SUPRANATIONAL.  A Supranational is a multi-national organization whereby member 
states transcend national boundaries or interests to share in the decision making to promote 
economic development in the member countries. 

  Total rate of return.  A measure of a portfolio’ performance over time.  It is the internal 
rate of return, which equates the beginning value of the portfolio with the ending value; it includes 
interest earnings, realized and unrealized gains, and losses in the portfolio.   

U.S. Treasury obligations.  Securities issued by the U.S. Treasury and backed by the full 
faith and credit of the United States.  Treasuries are considered to have no credit risk, and are the 
benchmark for interest rates on all other securities in the US and overseas.  The Treasury issues 
both discounted securities and fixed coupon notes and bonds.   
 Treasury bills.  All securities issued with initial maturities of one year or less are issued 
as discounted instruments, and  are called Treasury bills.  The Treasury currently issues 
three- and six-month T-bills at regular weekly auctions.  It also  issues “cash management” 
bills as needed to smooth out cash flows.     
 Treasury notes.  All securities issued with initial maturities of two to ten years are called 
Treasury notes, and pay interest  semi-annually.  
 Treasury bonds.  All securities issued with initial maturities greater than ten years are 
called Treasury bonds.  Like  Treasury notes, they pay interest semi-annually.   

Value.  Principal plus accrued interest. 
Volatility.  The rate at which security prices change with changes in general economic 

conditions or the general level of interest rates.  
Yield to Maturity.  The annualized internal rate of return on an investment which equates 

the expected cash flows from the investment to its cost.  
 



RESOLUTION NO. 2015 — 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY 
AMENDING CITY COUNCIL POLICY NO. 203 REGARDING "INVESTMENTS' 

FOR FISCAL YEAR 2016, ADDING SUB-SECTIONS "1.B" AND "14.A" 
THROUGH "14.E" TO SECTION VIII, AND ADDING "SUPRANATIONAL" 

TO THE GLOSSARY OF INVESTMENT TERMS 

BE IT RESOLVED by the City Council of the City of National City that Council 
Policy No. 203, entitled "Investments" has been reviewed, and is amended by adding sub-section 
"1.b" and "14.a" through 14.e" to section VIII, and adding "Supranational" to the Glossary of 
Investment Terms, as recommended by the Finance Director. 

PASSED and ADOPTED this 15th day of December, 2015. 

Ron Morrison, Mayor 

ATTEST: 

Michael R. Dalla, City Clerk 

APPROVED AS TO FORM: 

Claudia Gacitua Silva 
City Attorney 
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The following page(s) contain the backup material for Agenda Item: Warrant Register 

#18 for the period of 10/28/15 through 11/03/15 in the amount of $1,152,020.73. 

(Finance) 
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The following page(s) contain the backup material for Agenda Item: Warrant Register 

#19 for the period of 11/04/15 through 11/10/15 in the amount of $2,448,448.70. 

(Finance) 
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The following page(s) contain the backup material for Agenda Item: Public Hearing  

Conditional Use Permit for alcohol sales at a proposed Hooters Restaurant to be located 

in Westfield Plaza Bonita. (Applicant: Alcoholic Beverage Consulting on behalf of 

Hooters Restaurant) (Case File 2015-19 CUP) (Planning) **Companion It 



DEPARTMENT: lpia 

APPROVED BY: 

ORDINANCE:  INTRODUCTION: 

CITY OF NATIONAL CITY, CALIFORNIA 
COUNCIL AGENDA STATEMENT 

MEETING DATE  December 15, 2015 AGENDA ITEM NO. 

1EM TITLE:  
Public Hearing — Conditional Use Permit for alcohol sales at a proposed Hooters Restaurant to be 
located in Westfield Plaza Bonita. (Applicant: Alcoholic Beverage Consulting on behalf of Hooters 
Restaurant) (Case File 201 19 CUP) 

PREPARED BY:  Martin eeder, /MCP 
PHONE:  336-4313 1 

EXPLANATION:  
Hooters Restaurant has applied for a Conditional Use Permit (CUP) to sell beer, wine, and distilled 
spirits as an accessory use to a proposed restaurant coming to Westfield Plaza Bonita. The 228-seat 
restaurant is scheduled to open in December. Alcohol sales hours would be from 11:00 a.m. to 1:00 
a.m. Monday to Saturday and 11:00 a.m. to 12:00 a.m. on Sundays. A Type 47 (On-Sale General) 
license is concurrently being processed with the California Department of Alcoholic Beverage Control 
(ABC). The CUP was approved by Planning Commission on November 16, 2015, by a 6-1 vote. 

City Council considered a Notice of Decision for this item at their meeting of December 1, 2015. Council 
held the item over for a public hearing in order to discuss the item further. A specific request was made 
regarding hours of operation of other restaurants at Westfield Plaza Bonita that sell alcohol. 

The attached background report describes the proposal in detail. 

FINANCIAL STATEMENT: APPROVED: 

ACCOUNT NO. APPROVED:  MIS 

ENVIRONMENTAL REVIEW: 
Not a project per CEQA 

Finance 

FINAL ADOPTION: 

STAFF RECOMMENDATION:  

1Staff recommends approval of the Conditional Use Permit. 

BOARD / COMMISSION RECOMMENDATION:  
the Planning Commission approved the Conditional Use Permit. 
Ayes: Alvarado, Baca, Bush, Flores, Garcia, Yamane Nays: DelaPaz 

ATTACHMENTS:  
Background Report 5. Reduced Plans 

2. Recommended Findings 6. Planning Commission report 
3. Recommended Conditions of Approval 7. Planning Commission resolution 
4. Overhead 8. Public Hearing Notice, 



BACKGROUND 
Hooters Restaurant has applied for a Conditional Use Permit (CUP) to sell beer, wine, 
and distilled spirits as an accessory use to a proposed restaurant coming to Westfield 
Plaza Bonita. The 228-seat restaurant is scheduled to open before the end of the year. 
Alcohol sales hours would be from 11:00 a.m. to 1:00 a.m. Monday to Saturday and 
11:00 a.m. to 12:00 a.m. on Sundays. A Type 47 (On-Sale General) license is 
concurrently being processed with the California Department of Alcoholic Beverage 
Control (ABC). City Council considered a Notice of Decision for this item at their 
meeting of December 1, 2015. Council held the item over for a public hearing in order to 
discuss the item further. A specific request was made regarding hours of operation of 
other restaurants at Westfield Plaza Bonita that sell alcohol. 
 
Project Location 
The proposed restaurant location is an approximately 6,900 square-foot suite in 
Westfield Plaza Bonita next to Target on the lower floor of the mall. The floor plan 
submitted with the CUP shows 228 seats, including a bar area. The suite was formerly 
two separate businesses – Jollibee and J. Tomson.  
 
Proposed Use 
The applicant is proposing to sell beer, wine, and distilled spirits inside the restaurant, 
both in the dining room and bar areas. Alcohol products will be stored in a secure area 
in the kitchen, as well as behind the bar, and would be served upon request. The 
proposed operating hours of Hooters would be 11:00 a.m. to 1:00 a.m. Monday to 
Saturday and 11:00 a.m. to 12:00 a.m. on Sundays. No live entertainment is proposed. 
 
Analysis  
Section 18.30.050 of the National City Land Use Code allows for on-site alcohol sales 
with an approved Conditional Use Permit (CUP). Additional requirements for alcohol 
CUP’s include expanded notification, a community meeting, and distance requirements. 
 
Mailing – All property owners and occupants within a distance of 660 feet are required 
to be notified of a public hearing for alcohol-related CUP applications. In this case, 450 
people were notified of the public hearing, as well as for the community meeting. 
 
Community Meeting – Pursuant to Section 18.30.050 (C), a community meeting was 
held Wednesday, October 28, 2015 from 5 p.m. to 6 p.m. at the security office in the 
mall. The meeting advertisement is attached. According to the applicant, no-one 
appeared for the community meeting, although one community member called the 
applicant with concerns over noise and traffic at the mall. An email was received by staff 
with concerns over adequate notice and timing of the meeting. The applicant 
acknowledged that they had heard of notice not being received in a timely fashion by 
some community members; however, they stated that the notice was mailed a week 
prior to the meeting. In order to address these concerns, the applicant held a second 
community meeting on November 12th. No community members were present at that 
meeting either. 
 



Distance Requirements – Chapter 18.030.050 (D) requires a 660-foot distance from 
sensitive uses such as schools. However, restaurants with greater than 30% of their 
area devoted to seating (as applies in this case) are exempt from these distance 
requirements. There are no schools within 660 ft.; the nearest school is Lincoln Acres 
Elementary School, which is located over three quarters of a mile away. 
 
Required findings 
The Municipal Code contains required findings for Conditional Use Permits. There are 
six required findings: 
 

1. The proposed use is allowable within the applicable zoning district pursuant to a 
Conditional Use Permit and complies with all other applicable provisions of the 
Land Use Code. 

 
The use is allowable within the Major Mixed-Use District zone pursuant to a Conditional 
Use Permit, and the proposed alcohol sales meet the required guidelines in the Land 
Use Code for alcohol sales, as discussed in the staff report. 
 

2. The proposed use is consistent with the General Plan and any applicable specific 
plan. 
 

Alcohol sales are permitted, subject to a Conditional Use Permit, by the Land Use 
Code, which is consistent with the General Plan. Alcohol sales for on-site consumption 
are a conditionally-allowed use in the Major Mixed-Use District Zone. No Specific Plans 
exist in this location. 
 

3. The design, location, size, and operating characteristics of the proposed activity 
would be compatible with the existing and future land uses in the vicinity. 

 
No expansion of the building is proposed. The proposal involves an existing commercial 
space, which was already analyzed for traffic impacts when it was constructed. In addition, 
because the sale of alcohol would be accessory to the sale of food, no measurable 
increase in traffic is expected. In addition, there are five other restaurants at Westfield 
Plaza Bonita that sell alcohol. 
 

4. The site is physically suitable for the type, density, and intensity of use being 
proposed, including access, utilities, and the absence of physical constraints. 

 
The proposed use would be accessory to the existing restaurant use, which is located in an 
existing commercial area. The addition of alcohol sales is not expected to increase the 
demand for parking on the property. 
 

5. Granting the permit would not constitute a nuisance or be injurious or detrimental 
to the public interest, health, safety, convenience, or welfare, or materially 
injurious to persons, property, or improvements in the vicinity and zone in which 
the property is located. 



 
The proposed use will be compatible with other nearby businesses that also sell alcohol as 
an accessory use. In addition, the proposed use will be subject to conditions that limit the 
sale of alcohol and restrict the hours that it will be available. 

 
6. The proposed project has been reviewed in compliance with the California 

Environmental Quality Act. 
 
The project is not considered a project under CEQA (California Environmental Quality 
Act), as no development is proposed. In addition, the proposed use is identical to other 
restaurant uses in the area, which are consitionally-allowed in the mixed-use zones. 
Given that there is no calculable increase in traffic and no other impacts are anticipated 
staff is of the opinion that the project would not result in any physical changes to the 
environment.  
 
There is an additional finding which must be made for alcohol sales CUP applications. 
The finding is that the proposed use is deemed essential and desirable to the public 
convenience and necessity. In this case the alcohol sales will contribute to the viability of a 
restaurant, an established and allowed use in the Major Mixed-Use District Zone. 
 
There are also three findings for denial based on the amount of existing on-sale outlets, as 
discussed in the “Alcohol Sales Concentration/Location” section below. 

 
Department and Agency Comments 
 
Alcohol Sales Concentration/Location – Per the California State Department of Alcoholic 
Beverage Control (ABC), there are currently six other on-sale permits issued in this 
census tract (32.04): 

 
Name Address License Type*
Outback Steakhouse 2980 Plaza Bonita Rd. 47 
Applebees 3030 Plaza Bonita Rd. 47 
Red Robin 3030 Plaza Bonita Rd. 47 
John’s Incredible Pizza 3030 Plaza Bonita Rd. 41 
Memela’s Thai Bistro (CV) 3001 Bonita Rd. 41 
El Torito 3030 Plaza Bonita Rd. 47 

 
*  Type 41 - On-Sale Beer and Wine for Bona Fide Public Eating Place 
 Type 47 - On-Sale General for Bona Fide Public Eating Place 
       

All of the five licenses in National City are located at Westfield Plaza Bonita (Memela’s 
Thai Bistro is in the City of Chula Vista). 
  
Census tract 32.04 is comprised of the area east of Interstate 805 and south of State 
Route 54, including part of Bonita (County of San Diego). The attached census tract 
map shows the location of the subject tract.  ABC recommends a total of four on-sale 



alcohol permits be issued in this census tract, where six exist. Therefore, the census 
tract is considered to be over-concentrated.  
 
Police Department  
Crime statistics provided by the Police Department (PD) indicate that the reporting area 
(Beat 23) had a current (January to August 2015) crime rate of 329.9%, above the 
120% considered to be a high crime area. Consistent with recent policy, PD provided a 
Risk Assessment report on the property. The assessment assigns points based on the 
type of business, license concentration, and calls for service (among others) and ranks 
the business according to potential risk (low, medium, or high). In this case, Hooters 
received 16 points, which would indicate a medium risk. The Risk Assessment is 
attached. 
 
Institute for Public Strategies (IPS)  
IPS made mention of the license over-concentration in the census tract and the fact that 
activities involving children (e.g. Christmas train, picture with Santa, etc.) occur near the 
proposed restaurant location. 
 
Conditions of Approval 
Standard Conditions of Approval have been included with this permit, as well as 
conditions specific to on-sale alcohol sales per Council policy 707 (alcohol incidental to 
food, hours of operation, RBSS training, etc.).  
 
Planning Commission meeting 
Planning Commission conducted a public hearing on November 16, 2015. 
Commissioners asked questions regarding notification, design, operations, 
security/crime and conditions of approval. The Commission voted to approve the 
Conditional Use Permit based on required findings and subject to Conditions of 
Approval. Community meetings were held by the applicant on October 28 and 
November 12; however, there were no attendees. 
 
City Council meeting 
City Council considered a Notice of Decision for this item at their meeting of December 
1, 2015. Council held the item over for a public hearing in order to discuss the item 
further. A specific request was made regarding hours of operation of other restaurants 
at Westfield Plaza Bonita that sell alcohol. The hours of operation are as follows: 
 

Name Address License Type* Alcohol Sales Hours 
Outback Steakhouse 2980 Plaza Bonita Rd. 47 10 a.m. – 12 a.m. 
Applebees 3030 Plaza Bonita Rd. 47 10 a.m. – 12 a.m. 
Red Robin 3030 Plaza Bonita Rd. 47 11 a.m. 11 p.m. 
John’s Incredible Pizza 3030 Plaza Bonita Rd. 41 10 a.m. – 10:30 p.m. 
El Torito 3030 Plaza Bonita Rd. 47 Until 11 p.m. 

 
*  Type 41 - On-Sale Beer and Wine for Bona Fide Public Eating Place 
 Type 47 - On-Sale General for Bona Fide Public Eating Place 

 



Summary 
The proposed use is consistent with the General Plan, because alcohol sales for on-site 
consumption are a conditionally-allowed use in the Major Mixed-Use District Zone. The 
proposed use would be accessory to a permitted restaurant use in an existing commercial 
area, which is not expected to increase the demand for parking or other services on the 
property. The addition of alcohol sales is not expected to have any significant effects on the 
area. Although the census tract in which the restaurant is located is over-concentrated with 
regard to on-sale alcohol licenses, alcohol will only be available with the sale of food. 
However, the proposed use may not be considered essential and desirable to the public 
convenience and necessity, because five other on-sale alcohol outlets are located at 
Westfield Plaza Bonita, four of which also have a Type 47 ABC license. 
 
 
OPTIONS 
 
1. Approve 2015-19 CUP subject to the conditions listed below, based on attached 

findings; or 
 

2. Deny 2015-19 CUP based on attached findings/findings to be determined by the 
City Council; or 
 

3. Continue the item in order to obtain additional information. 
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The following page(s) contain the backup material for Agenda Item: Resolution of the 

City Council of the City of National City approving a Conditional Use Permit for alcohol 

sales at a proposed Hooters Restaurant to be located in Westfield Plaza Bonita. 

(Applicant: Alcoholic Beverage Consulting on behalf of Hooters Resta 



DEPARTMENT:  IR 
APPROVED BY: 

CITY OF NATIONAL CITY, CALIFORNIA 
COUNCIL AGENDA STATEMENT 

MEETING DATE:  December 15, 2015 AGENDA ITEM NO. 

ITEM TITLE:  

1Resolution of the City Council of the City of National City approving a Conditional Use Permit for 
alcohol sales at a proposed Hooters Restaurant to be located in Westfield Plaza Bonita. 
(Applicant: Alcoholic Beverage Consulting on behalf of Hooters Restaurant) (Case File 2015-19 
CUP) 

PREPARED BY: ;Martin Reeder, AICP 
PHONE:  1336-4313 
EXPLANATION:  
The City Council conducted a public hearing on this item at the December 7, 2015 City Council meeting. 
The attached resolution is needed to take action on the item.! 

FINANCIAL STATEMENT: 

ACCOUNT NO. 

APPROVED: 

APPROVED: 

 

Finance 

 

MIS 

   

ENVIRONMENTAL REVIEW: 

NII 

ORDINANCE: INTRODUCTION: FINAL ADOPTION: 1 

STAFF RECOMMENDATION:  

Adopt the Resolution 

BOARD / COMMISSION RECOMMENDATION:  

ATTACHMENTS: 

1Resolution 



RESOLUTION NO. 2015 — 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY 
APPROVING A CONDITIONAL USE PERMIT FOR ALCOHOL SALES 

AT A PROPOSED HOOTERS RESTAURANT TO BE LOCATED 
IN WESTFIELD PLAZA BONITA 

WHEREAS, the Planning Commission of the City of National City considered a 
Conditional Use Permit for alcohol sales at a proposed Hooters Restaurant to be located in 
Westfield Plaza Bonita at a duly advertised public hearing held on December 15, 2015, at which 
time the City Council considered evidence; and 

WHEREAS, at said public hearing the City Council considered the staff report 
provided for Case File No. 2015-19 CUP, which is maintained by the City and incorporated 
herein by reference; along with any other evidence presented at said hearing; and 

WHEREAS, this action is taken pursuant to all applicable procedures required by 
State law and City law; and 

WHEREAS, the action hereby taken is found to be essential for the preservation 
of the public health, safety and general welfare. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
National City, California, that the evidence presented to the City Council at the public hearing 
held on December 15, 2015, support the following findings: 

FINDINGS FOR APPROVAL 
OF THE CONDITIONAL USE PERMIT 

1 That the proposed use is allowable within the applicable zoning district pursuant to a 
Conditional Use Permit and complies with all other applicable provisions of the Land Use 
Code, because the site is zoned Major Mixed-Use District (MXD-2), which allows the 
sale of alcoholic beverages for on-site consumption as an accessory use to eating 
places subject to a CUP. 

2. That the proposed use is consistent with the General Plan and any applicable specific 
plans, because alcohol sales are permitted, subject to a Conditional Use Permit, by the 
Land Use Code, which is consistent with the General Plan; and because alcohol sales 
for on-site consumption are a conditionally-allowed use in the Major Mixed-Use District 
zone. 

3. That the design, location, size, and operating characteristics of the proposed activity 
would be compatible with the existing and future land uses in the vicinity, because there 
are five other restaurants at Westfield Plaza Bonita that sell alcohol, and because no 
increase in square-footage would occur. 

4. That the site is physically suitable for the type, density, and intensity of use being 
proposed, including access, utilities, and the absence of physical constraints, because 
the proposed use would be accessory to a restaurant use in an existing commercial suite, 
which is not expected to increase the demand for parking on the property. 



Resolution No. 2015 — 
Page Two 

Granting the permit would not constitute a nuisance or be injurious or detrimental to the 
public interest, health, safety, convenience, or welfare, or materially injurious to persons, 
property, or improvements in the vicinity and zone in which the property is located, 
because the proposed use will be compatible with other nearby businesses; and because 
the proposed use will be subject to conditions that limit the sale of alcohol and restrict the 
hours that it will be available. 

6. That the proposed project has been reviewed in compliance with the California 
Environmental Quality Act, because it has been determined that the proposed use is not 
a project per the Act; There is no calculable increase in traffic and no other impacts are 
anticipated; therefore, the project would not result in any physical changes to the 
environment. 

7. That the proposed use is deemed essential and desirable to the public convenience and 
necessity, because it will contribute to the continued viability of a restaurant, an established 
and allowed use in the Major Mixed-Use District Zone. 

8. That based on findings 1 through 7 above, public convenience and necessity will be 
served by a proposed use of the property for the retail sales of alcoholic beverages 
pursuant to law. 

BE IT FURTHER RESOLVED that the application for Conditional Use Permit is 
approved subject to the following conditions: 

General 

1. This Conditional Use Permit authorizes the sale of beer, wine, and distilled spirits at a 
proposed restaurant to be located in Westfield Plaza Bonita. Plans submitted for permits 
associated with this project shall conform to Exhibit "A", case file no. 2015-19 CUP, dated 
August 27, 2015. 

2. Within four (4) days of approval, pursuant to Fish and Game Code 711.4 and the California 
Code of Regulations, Title 14, Section 753.5, the applicant shall pay all necessary 
environmental filing fees for the San Diego County Clerk. Checks shall be made payable to 
the County Clerk and submitted to the National City Planning Department. 

3. This permit shall become null and void if not exercised within one year after adoption of the 
Resolution of approval unless extended according to procedures specified in the Municipal 
Code. 

4. This permit shall expire if the use authorized by this resolution is discontinued for a period 
of 12 months or longer. This permit may also be revoked, pursuant to provisions of the 
Land Use Code, if discontinued for any lesser period of time. 

5. This Conditional Use Permit may be revoked if the operator is found to be in violation of 
Conditions of Approval. 



Resolution No. 2015 — 
Page Three 

6. Before this Conditional Use Permit shall become effective, the applicant and the property 
owner both shall sign and have notarized an Acceptance Form, provided by the Planning 
Department, acknowledging and accepting all conditions imposed upon the approval of this 
permit. Failure to return the signed and notarized Acceptance Form within 30 days of its 
receipt shall automatically terminate the Conditional Use Permit. The applicant shall also 
submit evidence to the satisfaction of the Executive Director that a Notice of Restriction on 
Real Property is recorded with the County Recorder. The applicant shall pay necessary 
recording fees to the County. The Notice of Restriction shall provide information that 
conditions imposed by approval of the Conditional Use Permit are binding on all present or 
future interest holders or estate holders of the property. The Notice of Restriction shall be 
approved as to form by the City Attorney and signed by the Executive Director prior to 
recordation. 

Planning 

7. The sale of alcoholic beverages shall be limited to between the hours of 11:00 a.m. to 1:00 
a.m., Monday to Saturday, and 11:00 a.m. to 12:00 a.m. on Sundays. 

8. All sellers and servers of alcohol shall receive Responsible Beverage Service and Sales 
(RBSS) training, including all owners, and managers. The RBSS training must be 
certified by the Department of Alcoholic Beverage Control (ABC). Proof of completion of 
an approved RBSS program must be provided prior to issuance of a city business 
license. As part of the RBSS training, the permittee shall make available a domestic 
violence training session as provided by the Institute of Public Strategies. 

9. The sale of alcohol shall not exceed the sale of food. With the annual renewal of the City 
business license, the business proprietor shall submit a statement clearly indicating total 
alcoholic beverage sales and total food sales. Said statement shall be subject to audit and 
verification by employees of the City, who are authorized to examine, audit and inspect 
such books and records of the license, as may be necessary in their judgment to verify that 
the sale of alcohol does not exceed the sale of food. All information obtained by an 
investigation of records shall remain confidential. 

10. Alcohol shall be available only in conjunction with the purchase of food. 

11. Exterior advertising and signs of all types, promoting or indicating the availability of 
alcoholic beverages, including advertising/signs directed to the exterior from within, are 
prohibited. Interior displays of alcoholic beverages and signs, which are clearly visible to 
the exterior, shall constitute a violation of this condition. 

Police 

12. Permittee shall comply with all regulatory provisions of the Business and Professions Code 
that pertain to the sale, display, and marketing or merchandising of alcoholic beverages. 
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BE IT FURTHER RESOLVED that this Resolution shall become effective, final, 
and conclusive on the day following the City Council meeting where this Resolution is adopted. 
The time within which judicial review of this decision may be sought is governed by the 
provisions of Code of Civil Procedures Section 1094.6. 

PASSED and ADOPTED this 15th day of December, 2015. 

Ron Morrison, Mayor 

ATTEST: 

Michael R. Dalla, City Clerk 

APPROVED AS TO FORM: 

Claudia Gacitua Silva 
City Attorney 
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RESOLUTION NO. 2015 — 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY 
AUTHORIZING THE MAYOR TO EXECUTE A FIFTH AMENDMENT 

TO THE AGREEMENT WITH SAFDIE RABINES ARCHITECTS TO EXTEND 
THE TERM OF THE AGREEMENT TO APRIL 30, 2016, AND INCREASE 

THE NOT-TO-EXCEED AMOUNT OF THE AGREEMENT BY $60,000, 
FOR A TOTAL AGREEMENT AMOUNT OF $913,630, TO PROVIDE 

ADDITIONAL ARCHITECTURAL AND CONSTRUCTION SUPPORT SERVICES 
FOR THE NATIONAL CITY AQUATIC CENTER, INCLUDING 

PREPARATION OF AS-BUILT DRAWINGS 

WHEREAS, on September 6, 2011, the City Council adopted Resolution No. 
2011-213, to enter into an Agreement with Safdie Rabines Architects ("SRA") to provide 
architectural services to design the National City Aquatic Center for the not to exceed amount of 
$291,777; and 

WHEREAS, on March 20, 2012, the City Council adopted Resolution No. 2012-
64, entering into a First Amendment to the Agreement to increase the scope of services to 
include a redesign of certain elements, additional geotechnical work, and creation of an 
Operating and Maintenance document required by the Port of San Diego, and increasing the 
amount of the Agreement by $61,653, for a total Agreement amount of $353,630; and 

WHEREAS, on November 19, 2013, the City Council adopted Resolution No. 
2013-171, entering into the Second Amendment to the Agreement to extend the term of the 
Agreement to December 31, 2014, and increasing the not to exceed amount of the Agreement 
by $150,000, for a total Agreement amount of $503,630; and 

WHEREAS, on August 5, 2014, the City Council adopted Resolution No. 2014-
102, entering into a Third Amendment increasing the not-to-exceed amount by $270,000 for a 
total Agreement amount of $773,630; and 

WHEREAS, on May 19, 2015, the City Council adopted Resolution No. 2015-71, 
entering into a Fourth Amendment to extend the term of the Agreement to December 31, 2015, 
and increasing the amount of the Agreement by $80,000, for a total Agreement amount of 
$853,630; and 

WHEREAS, because the project is approximately one year behind schedule due 
to contractor delays, SRA has spent their remaining funding allocation for architectural and 
construction support services; and 

WHEREAS, after construction completion, which is scheduled for January, SRA 
is required to revise the plans to reflect "as-built" conditions; and 

WHEREAS, to allow for continued services, a Fifth Amendment to the Agreement 
is necessary to extend the term of the Agreement to April 30, 2016, and increase the not to 
exceed amount by $60,000, for a total Agreement amount of $913,630. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
National City hereby authorizes the Mayor to execute the Fifth Amendment to the Agreement 
with Safdie Rabines Architects to extend the term of the Agreement to April 30, 2016, and 
increase the not to exceed amount by $60,000, for a total Agreement amount of $913,630, to 
provide continued architectural services for the National City Aquatic Center. 
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PASSED and ADOPTED this 15th day of December, 2015. 

Ron Morrison, Mayor 
ATTEST: 

Michael R. DaIla, City Clerk 

APPROVED AS TO FORM: 

Claudia Gacitua Silva 
City Attorney 
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RESOLUTION NO. 2015 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY 
AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT WITH AMERESCO, INC., 

TO CONDUCT AN ENERGY AUDIT OF CITY FACILITIES (PHASE I), DEVELOP 
A PROJECT SCOPE OF ENERGY AND WATER SAVING MEASURES TO FUND 

CAPITAL COSTS, FORECAST SAVINGS, AND PRESENT A FINANCING SOLUTION 

WHEREAS, on June 3, 2014, in accordance with the City's Energy Roadmap 
and Climate Action Plan, the City Council directed staff to solicit proposals pursuant to California 
Government Code 4217, to design, install, and finance sustainability improvements within 
municipal facilities; and 

WHEREAS, in July 2014, the Engineering and Public Works Department 
advertised a Request for Statement of Qualifications ("SOQ") for an energy services contract to 
make sustainability improvements to City facilities under a guaranteed energy savings contract 
that would provide energy-related capital improvement services through performance-based 
contracting; and 

WHEREAS, these services would include design, installation, maintenance, and 
monitoring of energy and water saving upgrades at City facilities with a guarantee that monetary 
savings will cover the cost of the upgrades; and 

WHEREAS, of the two responses received, Ameresco Inc., received the highest 
overall rating from a five-member selection committee; and 

WHEREAS, the City desires to enter into an Energy Audit Agreement (Phase 1) 
with Ameresco to conduct an Energy Audit of City facilities, develop a project scope of energy 
and water saving measures, forecast savings, present a financing solution, and offer a 
guarantee that cost savings will cover project costs; and 

WHEREAS, in the event Ameresco is unable to identify enough savings to cover 
the project costs, they will notify the City and cease activities under this contract at no charge to 
the City. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
National City hereby authorizes the Mayor to execute an Energy Audit Agreement (Phase 1) 
with Ameresco to conduct an Energy Audit of City facilities, develop a project scope of energy 
and water saving measures, forecast savings, present a financing solution, and offer a 
guarantee that cost savings will cover project costs. 

PASSED and ADOPTED this 15th day of December, 2015. 

Ron Morrison, Mayor 

ATTEST: APPROVED AS TO FORM: 

Michael R. Dalla, City Clerk Claudia Gacitua Silva 
City Attorney 
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Explanation  
 
This past year, using funding from a variety of transportation grants and local TransNet 
allocations, the City was able to complete approximately 3 miles of street resurfacing 
and/or slurry seal, including removal and replacement of sidewalk and pedestrian curb 
ramps for ADA compliance. While transportation grants continue to serve as a primary 
source of funding for infrastructure improvements along major transportation corridors, 
funding options for alley improvements remain limited.   
 
As part of the FY 2016 CIP budget adoption, City Council approved $400,000 from the 
General Fund for projects involving street resurfacing, slurry seal, alley improvements, 
sidewalks, curb and gutter, and/or Americans with Disabilities Act (ADA) compliance.  
Based on the amount of roadway improvements completed and the lack of funding 
available for alleys, staff would like City Council to consider using the entire $400,000 
General Fund allocation for alley improvements. 
 
Over the past three years, staff has received service requests for repairs to 27 alleys 
throughout the City.  The majority of these alleys suffer from deteriorated pavement 
and/or potholes, which are repaired by City Public Works on an as-needed basis.  
However, through meetings with property owners and site inspections, staff identified 
several alleys that should be reconstructed based on drainage issues.  A location map, 
photos and preliminary construction cost estimates for the “Top 10” alleys in need of 
improvements are attached.  The alleys are ranked by priority, with those experiencing 
extensive ponding and/or other drainage issues at the top of the list. 
 
The preliminary cost estimate to reconstruct nine alleys with new concrete plus soil 
stabilization for alley #10 is approximately $800,000.  Staff also estimates approximately 
$50,000 for final design and $80,000 for construction management and inspections, for 
a total project cost of $930,000.  Since the available budget is only $400,000, staff 
seeks City Council direction on the following options: 
 

1) Complete final design for all 10 alleys and construction for the “Top 2” alleys plus  
alley #10 only in FY 2016, within the available budget; 
 

2) Complete final design and construction for a different combination of alleys in FY 

2016, within the available budget; 

 
3) Complete final design only for all 10 alleys in FY 2016; program additional funds 

through the FY 2017 CIP budget to complete construction for all 10 alleys in FY 
2017; 
 

4) Spend the current funding allocation on street resurfacing and/or slurry seal 
projects. 
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transactions for the month ended October 31, 2015. (Finance) 
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ITEM 

  

Staff Report: Fiscal Year 2015 and 1st Quarter Fiscal Year 2016 Budget Review  

   

BACKGROUND 

 

Consistent with the City of National City’s Strategic Plan element of providing consistent 

financial updates, this report provides a review of the financial operating results of the City for 

Fiscal Year 2015 and a status report for the first quarter of Fiscal Year 2016. 

 

Budgets are projections based on known and anticipated future revenues and expenditure 

obligations.  Throughout the fiscal year, staff monitors and analyzes actual revenues and 

expenditures against projections, providing periodic reports to the City Council, City Manager, 

and department directors.  The totals presented herein for Fiscal Year 2015 are a summary of the 

actual revenues and expenditures compared to the corresponding budgeted amounts for the year.  

However, as of the date of this report, the independent audit for Fiscal Year 2015 has not 

concluded.  As a result, the actual amounts are subject to change should adjustments be 

necessary prior to closing the books for the period.  The Fiscal Year 2016 first quarter data 

reflects revenue and expenditure totals for the period of July 1 through September 30, 2015 

compared to the same period for the prior year. 

 

DISCUSSION 

 

Fiscal Year 2015 

 

One of the major activities following the end of a fiscal year is the preparation for the annual 

audit of the City’s financial records and completion of the Comprehensive Annual Financial 

Report (“CAFR”).  This work includes such activities as processing final invoices for services 

and products provided by outside vendors prior to fiscal year-end; ensuring all revenues and 

expenditures have been appropriately accounted for; and comparing bank and investment 

account statements with general ledger balances, reconciling discrepancies, and posting adjusting 

(journal) entries as necessary.  Much of this work has been completed, and it is anticipated the 

Fiscal Year 2015 CAFR will be completed by December 17, 2015. 

 

It is expected that the CAFR will show an increase in the City’s General Fund fund balance due 

to a combination of overall revenues exceeding projections and conservative spending.  The 

variances between budgeted and actual revenues and expenditures are summarized below. 
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Revenues 

 

The City receives revenues from various funding sources, some of which provide unrestricted 

cash that can be spent or reserved at the discretion of the City, such as state and local taxes, and 

fees.  Other revenues are reserved for specified purposes, such as grant funds received for capital 

projects.  Actual revenues for FY 2015 were higher than the budgeted total by more than $2.6 

million.  The components are addressed by revenue source below. 

 

Fiscal Year-End Revenue Totals 

Revenue Source Adjusted Budget 

Actual 

(Estimated) Variance 

Sales & Use Tax $   12,126,248 $   12,424,913 $     298,665 

District Transactions & Use Tax  9,732,000  10,355,626  623,626 

Property Tax1  2,073,402  1,962,897 (110,505)  

Property Tax in Lieu of VLF  5,503,185  5,551,339  48,154 

Property Tax in Lieu of Sales Tax  4,213,491  4,157,941  (55,550) 

Other Revenue  16,772,780  18,608,592  1,835,811 

Total $   50,421,106 $   53,061,308 $     2,640,202 
1 reflects reduction for property tax allocation to the Library and Parks Maintenance funds  
 

The positive variance of just over $922,292 in the combined sales tax and district transactions 

(“Proposition ‘D’”) tax revenues resulted from growth in retail sales that exceeded expectations, 

especially in the categories of autos & transportation and business & industry.  Although up 

slightly over Fiscal Year 2014, property taxes for Fiscal Year 2015 for the regular and 

supplemental rolls combined were less than anticipated by approximately $110,000.  Staff uses 

the best information available to project these revenues at the time of budget development, but 

these estimates must be prepared in advance of the release of assessed values by the County’s 

Assessor in June and any subsequent adjustments to those values that might occur through the 

appeals process.  The adjustments primarily contributing to the negative budget versus actual 

variance are the exemption of the Summercrest Apartments property and drop of the taxable 

value of the Pasha Auto Group property. 

 

Property tax in lieu of Vehicle License Fee (“VLF”) revenues show a small positive variance 

from the budgeted amount.  These revenues are tied directly to the annual reported change in 

assessed value, which, excluding exemptions, changes in ownership, and completion of new 

construction, has continued to climb moderately over the last five years.  The City’s Property 

Tax in Lieu of Sales Tax distribution, which is determined by the State Department of Finance 

after adoption of the City’s budget, was lower than estimated during preparation of the budget.    

 

The “Other Revenue” category includes various accounts related to ongoing City operations, 

one-time events and capital projects reimbursements.  The positive variance of $1.8 million in 

this category is the net result of variances across multiple accounts.  Significant components 

include:
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 Refunds and Reimbursements (+$532,000); 

 Transient Lodging Tax (+$524,000); 

 Mandated Cost Reimbursement (+$504,000); and 

 Rental of Land (+$244,000). 

The revenue variances in the Refunds and Reimbursements and Mandated Cost Reimbursements 

are primarily for one-time items including the refund of monies advanced to the YMCA for 

maintenance at Las Palmas, reimbursement for maintenance performed at Kimball Towers, and 

catch up payments from the State for unfunded State mandated costs.  As previously reported, 

these unanticipated revenues have been committed for the purchase of equipment and supplies 

for Las Palmas pool and Camacho Recreation Center and deferred maintenance of those facilities 

and for executive and management group compensation. 

 

Transient occupancy tax revenue is somewhat representative of the economic condition of the 

City, and, as with the performance of sales and property tax related revenue sources, its positive 

variance is indicative of an improving economy. 

 

Expenditures 

 

As of June 30, 2015, General Fund expenses totaled $45.3 million, $9.5 million less than the 

adjusted budget of $54.8 million.  The adjusted budget includes the adopted budget, amounts 

carried over from the previous year’s budget, and mid-year adjustments approved by Council.  

Of this variance, $2.6 million is due to operational cost savings, with the remaining $6.9 million 

attributable to amounts budgeted but not spent for various capital projects.  The unspent capital 

project appropriations have been carried over to the Fiscal Year 2016 budget and remain 

committed to the capital projects approved by Council. 

 

Fiscal Year-End Expenditure Totals 

Expenditure Type Adjusted Budget 

Actual 

(Estimated) Variance 

Personnel Services $   29,730,446 $   28,388,249 $  1,342,197 

Maintenance & Operations  4,239,967  3,409,552   830,416 

Capital Projects  14,187,561  7,258,827  6,928,734 

Internal Service Charges 6,118,417 5,945,361 173,056 

Other Expenditures  491,722  267,421  224,301 

Total $   54,768,114 $   45,269,409 $   9,498,705 
1 adopted budget total, plus budget amendments, encumbrances, & capital projects appropriations carried forward from previous fiscal year(s) 

 

Personnel cost savings were primarily due to vacant authorized positions, most of which were in 

the Police Department.  Recent internal and State-wide reports have highlighted the increased 

competition to attract and retain law enforcement personnel.  This trend slowed the Police 

Department’s hiring progress resulting in temporary budgetary savings.  

 

Through continued fiscal prudence, Maintenance & Operations (“M&O”) savings occurred in 

various accounts, particularly in Professional Services; Contract Services; and Training, Travel 

1

1 
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& Subsistence.  The variance in “Other Expenditures” results from savings in Unemployment 

Insurance, Contributions and Special Payments (e.g., Wellness Program, Successor Agency 

Property Management, etc.), and the Provision for Contingency account, which is used to 

provide funding for various small unanticipated expenses not attributable to a specific 

department. 

  

Transfers In/Out 

 

While technically not revenues and expenditures (and, hence, not shown above), transfers in and 

out of the General Fund contribute to fund balance increases and decreases, respectively.  

Transfers out from the General Fund were approximately $141,580 less than their budgeted total.  

No transfers into the General Fund were budgeted, and none occurred. 

 

Net Impact on Fund Balance 

 

In the table below, the revenue and expenditure totals from above are combined with transfers 

out to arrive at an estimated fund balance gain of $3.5 million, as compared to the budgeted 

usage of $8.8 million.   

 

Fund Balance Change – Budget vs Actual (Estimated) 

 
Actual 

(Estimated) 

Adjusted 

Budget Variance 

Revenues $    53,061,308 $    50,421,106 $     2,640,202 

Transfers In -  - - 

Total Revenues & Transfers In $    53,061,308 $    50,421,106 $      2,640,202 

    

Expenditures $  (45,269,409) $  (54,768,114) $   9,498,705 

Transfers Out  (4,277,183)  (4,418,763)  141,580 

Total Expenditures & Transfers Out $  (49,546,592) $  (59,186,877) $   9,640,285 

    

Fund Balance Gain/(Usage) $       3,514,716 $   (8,765,770)  

    

Beginning Fund Balance $  37,489,043 $  37,489,043  

    

Ending Fund Balance $  41,003,759 $  28,723,273  

 

From the CAFR perspective, the components of the $3.5 million overall gain in fund balance are 

shown in the table below.  The Unassigned total, $1,880,297 is the amount estimated to be 

available to augment the City’s Contingency Reserve or for other uses at City Council discretion. 
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Components of Fund Balance Change (Estimated) 

 

2014 2015 

Fund Balance 

Change 

Non-spendable 4,952,830 4,963,916 11,086 

Restricted 611,779 595,949 (15,830) 

Committed 9,085,066 9,085,066 - 

Assigned 15,178,285 16,817,448 1,639,163 

Unassigned 7,661,083 9,541,380 1,880,297 

Total Fund Balances 37,489,043 41,003,759 3,514,716 

 

1st Quarter Fiscal Year 2016 

 

The most useful information at the end of the first quarter (July 1 through September 30) is a 

comparison of the fiscal-year-to-date totals of the City’s major revenue sources and expenditure 

categories for the period for the current and prior fiscal years.  This information for the current 

and previous fiscal years is summarized in the tables below.  

 

Revenues 

 

1st Quarter Revenue Comparison 

Revenue Source FY 15 FY 16 

Sales & Use Tax $   1,151,922 $   1,197,705 

District Transactions & Use Tax  1,044,252  907,602 

Property Tax  44,613  43,475 

Property Tax in Lieu of VLF - - 

Property Tax in Lieu of Sales Tax - - 

Other Revenue  1,811,987  1,797,431 

Total $   4,052,774 $   3,946,213 

 

At this early point of the fiscal year, the ability to project year-end revenue is limited.  Some 

facts are known, however.  The decrease in fiscal-year-to-date District Transactions & Use Tax 

revenue is attributable to a lower “make-up” distribution received from the State during the first 

quarter of Fiscal Year 2016 than in the prior fiscal year.  These make-up distributions are 

quarterly payments to account for the shortage of advanced payments for these revenues in 

relation to actual collections.  However, since the make-up distributions received during the first 

quarter are associated with shortages for their corresponding prior fiscal years, they have no 

bearing on current-year outcomes.  The largest portions of property tax revenues are typically 

received in December and April, corresponding to tax due dates; therefore, it is normal for this 

revenue total to be low at this point in the fiscal year, as evidenced by the Fiscal Year 2015 total.  

Additionally, having received information from the County regarding Fiscal Year 2016 

distribution of Property Tax in Lieu of VLF, staff can report that this revenue will be $5,665,953, 

$70,866 below its budget.  And, according to the State Department of Finance, Property Tax in 

Lieu of Sales Tax will be $3,482,490, exceeding its budget by $226,861.  This is a lesser amount 
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than was received in Fiscal Year 2015 because this year marks the end of the “triple flip,” the 

State’s sales tax shifting mechanism whereby one-quarter of the 1% local sales tax has been 

taken by the State to repay its economic recovery bonds, but was replaced by property tax from 

each county’s Educational Revenue Augmentation Fund (ERAF).  Beginning with Fiscal Year 

2017, all of the City’s regular sales tax revenue will be reported in the Sales & Use Tax account. 

 

Expenditures 

 

1st Quarter Expenditure Comparison 

Expenditure Type FY 15 FY 16  

Personnel Services $   6,255,001 $   6,353,568 

Maintenance & Operations  437,252  493,407 

Other Expenditures  2,376,485  2,710,848 

Total $   9,068,738 $   9,557,823 

 

As with revenues, staff cannot precisely project year-end expenditure totals; however, some 

observations can be made, given information available.  M&O cost savings are again likely in 

Fiscal Year 2016, although the savings margin (budget vs actual) is likely to be smaller than in 

recent years, since these expenses are ahead of last year’s pace, both in actual total and in 

relation to their respective budgets, and due to the implementation of budget measures designed 

to improve expenditure projections appropriation(s growth).  Conversely, personnel costs, while 

currently only marginally higher than Fiscal Year 2015’s at the same point and lower in relation 

to budget, cannot be assumed to end the year under budget.  Labor negotiations with the City’s 

represented public safety groups (Fire and Police) have not concluded, and consistent with the 

City’s practice, the additional potential costs associated with their respective collective 

bargaining agreements have not been budgeted.  In addition, it is expected several vacant 

positions will be filled by the end of the current fiscal year, some before the end of the second 

quarter. 

 

Staff will perform additional analyses of both revenues and expenditures, including the impact of 

public safety labor negotiations, if complete, and return with more detailed information in the 

mid-year budget report. 

 

Budgetary Outlook 

 

While the Fiscal Year 2016 Adopted Budget for the City’s General Fund projects revenues will 

exceed operating appropriations by $188,003, $1.1 million of the City’s revenues for the year are 

a one-time “bump” due to the timing of the discontinuation of the State’s “triple flip” sales tax 

mechanism.  Additional public safety-related labor costs are likely to be significant with 

expected increases in pension contribution rates having a compounding effect on those costs.  

And the City’s newly-budgeted support of the Housing Choice Voucher Program to offset the 

program’s structural deficit; an additional ongoing $500,000 appropriation to meet San Diego 

County’s “maintenance of effort” requirement for TransNet allocations; the continued 
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replacement of aging fleet vehicles; and deferred maintenance needs will create additional 

pressure on future budgets. 

Fortunately in November 2014, the City’s District Tax received voter approval for a twenty-year 

extension to September 2036.  While it is a significant source of revenue and is expected to grow 

modestly over time, it provides no new revenue to meet the challenge of balancing the Fiscal 

Year 2017 and future year budgets. 

 

Conclusion 

 

As discussed above, the City’s financial operating results for Fiscal Year 2015 were positive 

with revenues surpassing projections and expenditures in all major categories ending the year 

well below budget.  Thus, the fund balance of the General Fund grew.  But while over-realized 

revenues and fiscal prudence played a role in this outcome, it was primarily driven by events that 

are not anticipated to continue at the same levels, if at all, including the unbudgeted one-time 

revenues noted above and unspent capital appropriations.  Other factors likely to affect fund 

balance in the future include the following: 

 

 Actuarial adjustments by the California Public Retirement System (CalPERS) are 

estimated to require increases in the City’s employer contribution to employee pension 

funds into the foreseeable future.  For Fiscal Year 2017, the City’s contribution is 

estimated to increase by 2.651% of payroll over the Fiscal Year 2016 rate for 

miscellaneous employees and by 2.827% for public safety employees.  Contribution rates 

currently are projected to reach 31.7% and 52.1% of payroll for miscellaneous employees 

and public safety employees, respectively, in Fiscal Year 2021. 

 

 According to the City’s health insurance broker, health insurance premiums for the 

upcoming plan year currently are expected to increase by 7.8%.  This follows an 8.9% in 

the current plan year.  While premium increases are shared by City employees, this 

growth is significant. 

 

 By Council Policy, the City maintains a series of reserves.  Staff continually reviews 

current reserve levels, as well as the inventory of deferred maintenance and deferred 

equipment replacement.  A facilities needs assessment currently is being conducted, and 

staff is developing plans to create a Facilities Maintenance Fund with an initial cash 

infusion from balances available in other funds and to enhance the balance of the City’s 

Liability Insurance and Workers’ Compensation Reserves with the goal achieving the 

target levels of said reserves in accordance with the schedule delineated in Council Policy 

# 201, “Maintenance of Reserve Funds.”  Recommendations in these areas are expected 

to be brought forward in Fiscal Year 2017. 

 

 

RECOMMENDATIONS 

 

Accept this staff report. 



CC/CDC-HA Agenda 

12/15/2015 – Page 308 

 

 

 

The following page(s) contain the backup material for Agenda Item: Report providing 

additional information and seeking direction regarding cablecasting of City of National 

City City Council and Planning Commission meetings, and public service messages. 

(MIS) 



CITY OF NATIONAL CITY, CALIFORNIA 
COUNCIL AGENDA STATEMENT 

 

                     
 
 

 
 
 
 
 
 
              
           
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
  

 
 

 
 
 
 
 
   

 
 

 
   

 
 
 
 

  

 ITEM TITLE: 

 PREPARED BY: DEPARTMENT: 

PHONE: 

 EXPLANATION: 

 APPROVED BY: 

AGENDA ITEM NO.  MEETING DATE:  

 ENVIRONMENTAL REVIEW: 

 FINANCIAL STATEMENT: APPROVED:   Finance  

 ORDINANCE: INTRODUCTION:  

 ACCOUNT NO.  

 STAFF RECOMMENDATION: 

 BOARD / COMMISSION RECOMMENDATION: 
RECOMMENDATION: 

 ATTACHMENTS:  

    

  ________________ 

 

December 15, 2015   

     

    

  

Report providing additional information and seeking direction regarding cablecasting of City of National City 

City Council and Planning Commission meetings, and public service messages. 

 

MIS 

 
        

Ron Williams 

Staff Report 

This is not a project and, therefore, is not subject to environmental review.  

FINAL ADOPTION:  

APPROVED:    ________________  MIS  

There is no fiscal impact at this time.  

 

 

Provide direction to staff 

 

336-4373 

 



City Council Staff Report 

December 15, 2015 

ITEM 

Staff Report: Report providing additional information and seeking direction regarding 

cablecasting of City of National City City Council and Planning Commission meetings, and 

public service messages. 

BACKGROUND 

At the September 15, 2015 City Council meeting, staff presented agenda item #27 (Report 

seeking direction on consideration of cablecasting of City of National City City Council 

meetings, other City of National City public meetings and public service messages). 

Staff sought direction with regards to the following: 

Cablecast Options 

1. Maintain status quo and not implement cablecasting as recommended by staff.

2. Establish a full-time National City PEG feed. An active PEG channel must provide at least

eight (8) hours of programming per day. The City would either have to dedicate a staff

position in whole or in part to programming 56 hours of air time each week. This can be

accomplished through the live and repeat broadcasting of City Council and Planning

Commission meetings1. New, informational programming such as introductions to the

various services provided by the City can also be created and programmed. First year

estimated cost is $144,887 with an annual recurring cost of $82,300.

3. Use the County’s PEG feed as an alternative to maintaining full-time local programming,

National City could choose to switch in the County’s PEG programming. In doing so, the

feed would switch to National City during meetings to be broadcast and switch back to

County programming at the conclusion thus eliminating the need for more extensive local

programming.  First year estimated cost is $102,487 with an annual recurring cost of

$38,400.

1 The Oversight Board was not included given that by law it will phase out in June 2016.  This 

board can be added at an additional cost of $500 per meeting. 
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Cablecast Funding 

As discussed in the September 15, 2015 report to City Council, should the City Council decide to 

pursue cablecasting, the cost would have to be supported by the General Fund in full or through a 

combination of General Fund (staff costs) and a Public, Educational, and Governmental (PEG) fee 

passed through to Cox Cable subscribers (cable feed, equipment, maintenance, and production costs).  

 
Request for Additional Information 

Members of the City Council requested staff report back with the following additional 

information:  

1. Webcasting Metrics 

2. Cable Casting Survey 

3. YouTube Channel Poll.   

 

The cablecasting staff report previously presented to Council can be found in Attachment 3.   

  

DISCUSSION 

 

Webcasting Metrics 

National City utilizes Granicus.com to webcast (live stream/archive) City Council, Planning 

Commission, and Oversight Board Meetings1.  The requested webcasting metrics for Fiscal 

Years 15 and 16 were obtained from the webcasting portal, http://nationalcity-ca.granicus.com.   

 

National City FY 15 Live Stream Views - 1388 

National City FY 16 (7/1/15 – 11/30/15) Live Stream Views - 400 

 

Cable Casting Survey 

Staff surveyed National City residents using online survey website, www.SurveyMonkey.com. 

The survey was conducted in English and Spanish.  Online outreach was conducted via the 

City’s website and social media.  Hard copies were provided at neighborhood council meetings.  

The number of survey respondents was not high enough to qualify as scientific.  

 

 There were 150 respondents to the first question (Are you a National City Resident?).  

Sixty-four percent (64%), or ninety-six (96) survey respondents answered yes. If 

respondents answered no, the survey was terminated to ensure only National City 

residents were being surveyed.   

 Fifty-nine percent (59%), or forty-six (46) survey respondents were Cox cable 

subscribers.   

 Eighty-seven percent (87%), or forty eight (48) survey respondents expressed interest in 

watching a council meeting on cable television.   

 Fifty-five percent (55%), or fifty-one (51) survey respondents expressed a preference for 

watching City Council meetings on television versus the internet.   

 

The complete results of the survey can be found in Attachment 1. 
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YouTube Channel Poll 

Staff polled various cities in San Diego County to determine which cities created official 

YouTube channels.  Eleven cities in San Diego County have official YouTube Channels. 

YouTube is a video-sharing website containing video content uploaded by registered users.  

Registered users can create channels to host video content easily searchable using metadata tags.   

 

Video-sharing services have gained popularity in recent years because they provide a remotely-

hosted (not on local network infrastructure) data store for large, bandwidth-intensive video files.   

YouTube would not provide a viable alternative to cablecasting as it is primarily used to store 

video content, accessible via internet web browsers.  However, staff will continue to explore this 

as an additional means of communication and outreach. 

The results of the survey can be found in Attachment 2.  

 

 

RECOMMENDATION 

 

It is staff’s recommendation that the City not pursue cablecasting.  However, if City Council 

desires to implement cablecasting in the alternative, staff recommends the following: 

 

1. Adopt Option 2, utilizing the County feed at a cost of $102,487 in the first year, with an 

ongoing cost of $38,400 per year thereafter for the cablecasting of City Council and 

Planning Commission meetings.  Should the City Council select this option, staff will 

return with a budget request at a future meeting.   

 

2. Staff recommends establishing a new ordinance to implement a one percent (1%) PEG 

fee and to collect sufficient fees to pay for program implementation (i.e. the purchase and 

installation of equipment, and PEG fee charges) prior to execution.  

 

 

ATTACHMENTS 

 

1. National City Resident Survey Results 

2. Cablecast/Webcast/PEG/YouTube Channel Poll, San Diego County 

3. September 15, 2015 Staff Report  
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Cablecast Poll 

San Diego County 
 

City Cablecast Webcast PEG 

Fee 

Official 

YouTube 

Channel 

Comment 

Carlsbad √ √ √ √  

Chula Vista √ √ √ √  

Coronado √ √ √   

Del Mar √ √ √   

El Cajon √  √   

Encinitas √ √ √ √  

Escondido √ √ √ √  

Imperial 

Beach 

√ √ √ √  

La Mesa √  √ √  

Lemon 

Grove 

    Audio only 

National 

City 

 √    

Oceanside √ √ √ √ Recording only (no 

live streaming) 

Poway √ √ √ √  

San Diego √ √ √ √  

San Marcos √ √ √   

Santee    √ Audio only 

Solana 

Beach 

√ √ √   

Vista √ √ √ √ Recording only (no 

live streaming) 

 



 
 

City Council Staff Report 
 

September 15, 2015 

 

ITEM 

 

Staff Report: Report seeking direction on consideration of cablecasting of City of National City, 

City Council meetings, other City of National City public meetings and public service messages. 

   

BACKGROUND 

 

Consistent with the City Council’s strategic objective to expand public access to City services 

and information, organization wide staff actively seeks to identify and implement measures that 

will enhance our ability to provide members of the public with access to timely information in an 

efficient and cost effective manner. Specifically related to City Council meetings these efforts 

include: the placement of a hard copy of the City Council agenda on the City’s public noticing 

board at City Hall; the availability of a public hard copy binder of the City Council agenda and 

all available back up materials; and the posting of the City Council agenda and all available back 

up materials on the City’s website. This pre-meeting dissemination of information is made 

available no less than 72 hours in advance of a regular noticed meeting. The actual City Council 

meetings are live streamed on the internet (webcast) with access available from desktop 

computers, laptops, tablets and smart phones. Afterward, video recordings of the meetings and 

meeting minutes are archived and available on the City’s website. Information related to 

Planning Commission and Oversight Board to the Successor Agency meetings is disseminated in 

this same manner.  

 

At the request of members of the City Council through the City Manager, staff has recently 

began a review of cablecasting as another means of providing access to information. This report 

provides an update on staff’s research in this regard and seeks formal direction on whether or not 

to pursue this additional mode of information dissemination. 

 

DISCUSSION 

 

Cablecasting is the use of cable broadcasting channels. As required by the Digital Infrastructure 

and Video Competition Act of 2006 (DIVCA), all state video franchise holders (cable providers) 

are required to designate at least three public, educational, and governmental (PEG) access 

channels for non-commercial programming, including the transmission of a meeting or 

proceeding of any local, state, or federal governmental entity. PEG channels are carried on the 

provider’s basic service tier to ensure that all subscribers have access to PEG programming.  In 

order to view a cablecast, individuals must have access to a television, computer or mobile 
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device (i.e. laptop, tablet or smart phone) that subscribes to cable television broadcasting. Cox 

Communication is the cable television provider for National City households and businesses. 

According to the most recent data available through SANDAG, there are 15,787 housing units in 

National City. There are approximately 3,000 are current Cox Cable subscribers in National City 

in total (households and businesses combined). As such, cablecasting would reach less than 19% 

of National City households. A count of residential subscribers, only was not available.  

 

In terms of technology and its ability to enhance communication, cablecasting as a medium was 

developed and has been available longer than webcasting. Webcasting, a medium currently used 

by the City of National City is a next generation platform with the ability to reach a broader 

audience at a lower cost1. County-wide, fifteen (15) of the eighteen (18) local cities cablecast; 

and fourteen (14) webcast. Thirteen cities both cablecast and webcast. Those that cablecast did 

so prior to the ability to webcast. Because cablecasting was already in place its use was 

continued alongside webcasting. However, cablecasting is not the current industry standard. A 

table of cablecasting and webcasting by city can be found in Attachment 1. 

 

Should the City of National City choose to broadcast programming on a PEG access channel, 

there are two options for doing so:  

 

1. Establish a full-time National City PEG feed. An active PEG channel must provide at 

least eight (8) hours of programming per day. The City would either have to dedicate a 

staff position in whole or in part to programming 56 hours of air time each week. This 

can be accomplished through the live and repeat broadcasting of City Council and 

Planning Commission meetings. New, informational programming such as introductions 

to the various services provided by the City can also be created and programmed. 

 

The cost of maintaining a full-time feed is $14,400 annually plus a one-time fee of 

$2,500 in the first year for a total first year cost of $16,900. 

 

2. Use the County’s PEG feed. As an alternative to maintaining full-time local 

programming, National City could choose to switch in the County’s PEG programming. 

In doing so, the feed would switch to National City during meetings to be broadcast and 

switch back to County programming at the conclusion thus eliminating the need for more 

extensive local programming.  

 

The cost of using the County’s PEG feed is the same $14,400 annually plus a one-time 

fee of $4,000 for a total first year cost of $18,400. 

 

The City of National City does not currently have the infrastructure in terms of equipment and 

staffing necessary for cablecasting.  

 

1 The annual cost of webcasting is $17,000. 



 Equipment – the council chambers is currently equipped with one camera that can be 

controlled by the City Clerk during City Council meetings. It is recommended that three 

high definition cameras be installed should the City decide to cablecast. The estimated 

cost for the purchase of the equipment is $60,087: cameras and switching equipment 

$52,587; construction $7,500. 

 

 Personnel (Programming) – Should the City determine to establish a full-time PEG feed, 

staff would have to be identified and dedicated to managing this function. Required staff 

time is estimated to be equal to a half-time position (0.5 full-time equivalent). The cost of 

staffing is estimated to be $43,900, annually.  

 

 Personnel (Video Production) – The City of National does not have the internal expertise 

to manage the production of a cable broadcast. Production staff is needed to run the 

“control room” during the meetings. Third party video production services are estimated 

at $500 per meeting or $24,000 per year. The estimated annual cost assumes the 

production of all City Council and Planning Commission meetings at two meetings each 

per month. Assuming the City Council continuation of a summer one month legislative 

recess and the suspension of one meeting in December due to the labor negotiated 

closure, the estimated cost includes up to three City Council workshops. The Oversight 

Board was not included in the estimate given that, by law it will phase out in June, 2016. 

Should a PEG program be established prior to the phase out, Oversight Board meetings 

could be added at an additional cost of $500 per meeting. 

 

The total first year cost is estimated at $102,487 to $144,887, with an annual recurring cost of 

$38,400 to $82,3002. All of these costs, with the exception of the estimated $43,900 in staff costs 

can be paid for through the initiation of a PEG fee. DIVCA allows local agencies to charge a fee 

of up to one percent (1%) of the revenues derived from the operation of the cable provider’s 

network to provide cable service within the jurisdiction. This fee is passed on to local cable 

subscribers. Based on the estimated number of local subscribers, the annual PEG fee is estimated 

to be $95,000. The fee per subscriber is estimated at $2.64 per month.  

 

 Option 1 (Full-time National 

City Feed) 
Option 2 (County Feed) 

One-time Fee $2,500 $4,000 

Annual Fee $14,400 $14,400 

Equipment $60,087 $60,087 

Video Production $24,000 $24,000 

Additional Staff  $43,900 N/A 

Total First Year $144,887 $102,487 

 

  

2 The $82,300 is inclusive of the cost of a half-time position associated with a full-time City of National City feed.  



RECOMMENDATION 

 

It is staff’s recommendation that the City not pursue cablecasting. As discussed above, 

cablecasting will reach less than 19% of the households in National City. The cost of 

cablecasting would have to be supported by the General Fund in full or through a combination of 

General Fund (staff costs) and a PEG fee passed through to Cox Cable subscribers (cable feed, 

equipment, maintenance, and production costs). Further, cablecasting is not the current industry 

standard for communication.  

 

However, staff recognizes that there is a percentage of the National City population that would 

like to follow City Council meetings, but may not have the ability to attend in person or access to 

a computer.  Therefore should the Council desire to proceed with cablecasting, staff 

recommends, in the alternative directing staff to move forward with Option 2 utilizing the 

County feed at a cost of $102,487 in the first year, with an ongoing cost of $38,400 per year 

thereafter.   

 

If direction is for Option 2, staff seeks further direction regarding funding.  The funding options 

are 1) to absorb the costs in General Fund; 2) establish a one percent (1%) PEG fee to collect 

sufficient funds to pay for program implementation (i.e. the purchase and installation of 

equipment, and PEG fee charges) prior to execution.   

 

Additional direction/input: should the City Council desire public input, a survey has been drafted 

for this purpose (attached).  

 

ATTACHMENTS 

 

1. Cablecast/Webcast PEG Survey, San Diego County 

2. National City Resident Survey (Draft) 

 

 

 



 
 

Cablecast Survey 

San Diego County 
 

City Cablecast Webcast PEG Fee Comment 

Carlsbad √ √ √  

Chula Vista √ √ √  

Coronado √ √ √  

Del Mar √ √ √  

El Cajon √  √  

Encinitas √ √ √  

Escondido √ √ √  

Imperial Beach √ √ √  

La Mesa √  √  

Lemon Grove    Audio only 

National City  √   

Oceanside √ √ √ Recording only (no live 

streaming) 

Poway √ √ √  

San Diego √ √ √  

San Marcos √ √ √  

Santee    Audio only 

Solana Beach √ √ √  

Vista √ √ √ Recording only (no live 

streaming) 

 



 

Cable Casting Survey 

 

National City residents, please help us better serve you by answering the following 

questions. 

1. Are you a National City Resident?  

Yes  

No  

2. To which television service provider do you currently subscribe?  

Cox Cable  

Satellite (Dish, DIRECTV, etc.)  

I do not have a television service  

Other (please specify)  

3. Are you aware that City Council meetings are available to watch on the internet?  

Yes 

No  

4. Have you watched a City Council meeting on the internet?  

Yes  

No  

5. Would you watch National City City Council meetings on cable television if this service 
was available?  

Yes  

No  

6. Which method would you prefer to watch City Council Meetings?  

Television  

Internet 

  



7. In the last 12 months, please indicate which events you have attended (check all that are 
applicable).  

City Council Meeting 

City Board & Commission Meetings  

Community Workshops  

None of the above  

Other (please specify) 

8. What is your age group?  

19 or under 

20-29  

30-39  

40-49  

50-59  

60-69  

70 or older  

9. Please rank your preferred methods of receiving National City updates in order of 
preference.  
 
National City Website  

Facebook 

Twitter  

Television Broadcast  

National City Email Newsletter  

Neighborhood Councils  

 

Thank you for taking the time to complete this survey and help us better understand the 

needs of the community. Please feel free to contact us if you have any questions. 
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ORDINANCE: INTRODUCTION: FINAL ADOPTION: 

STAFF RECOMMENDATION:  

Staff recommends that the City Council adjourn tonight's meeting to the regular meeting of January 5, 2016 

BOARD / COMMISSION RECOMMENDATION:  
N/A 

ATTACHMENTS: 

Background Report 



BACKGROUND REPORT 
 
On October 9, 2015, Governor Brown approved the Medical Marijuana Regulation and 
Safety Act (“The Act”), which establishes comprehensive, statewide licensing regulations for 
commercial medical marijuana activity that respect local control, protect patients, promote 
public safety, and preserve the environment.  The Act is comprised of three separate bills:  
Senate Bill 643 (McGuire), Assembly Bill 266 (Bonta, Cooley, Lackey and Jones-Sawyer), 
and Assembly Bill 243 (Wood).  Only AB 243 and AB 266 affect local regulations.  In 
general, AB 243 relates to medical marijuana cultivation; and, AB 266 relates to deliveries 
and mobile dispensaries. 
 
AB 243 provides that no person or entity may cultivate medical marijuana without a state 
license (which is a program to be developed under the new law), and a license, permit or 
other entitlement from the local jurisdiction in which the cultivation would occur. Under AB 
243, a local agency may issue or deny permits for the cultivation of medical marijuana 
provided any conditional use permit is at least as stringent as the State’s licensing 
requirements (which are yet to be developed) and the local agency must have land use 
regulations or ordinances in place no later than March 1, 2016, or the State becomes the 
sole licensing authority for medical marijuana cultivation in that local jurisdiction. 
 
The Planning Commission initiated a Municipal Code Amendment to address marijuana 
cultivation on November 2, 2015. Staff was asked to return with options for both the 
regulation and prohibition of medical marijuana cultivation. The Commission conducted a 
Public Hearing at a Special Meeting held on November 23, 2016, where staff recommended 
prohibition due to the short timeframe of the State legislation. The Planning Commission 
adopted a resolution recommending adoption of an Ordinance regulating medical marijuana 
modeled on San Diego regulations. Staff returned with a draft Ordinance for regulation at 
the public hearing held on December 7, 2016. The Planning Commission made a 
recommendation to the City Council to adopt an Ordinance regulating medical marijuana 
cultivation.  
 
The recommendation by Planning Commission would normally be forwarded to the City 
Council at their next regular meeting. However, the City Clerk was suggesting dispensing 
with the next regular meeting (January 5, 2016) due to normal noticing and agenda packet 
preparation timelines occurring during the scheduled furlough (December 21 – December 
31, 2015). The next regularly scheduled meeting would then have been January 19, 2015, 
which would not provide enough time to adopt the Ordinance in time for it to be in place by 
March 1, 2016 (Ordinances take effect 30 days after adoption), as the following meeting 
would have been February 2, 2015. 
 
In order for an Ordinance to be in place by the March 1, 2016 deadline imposed by the 
State, adoption of the Ordinance must occur at a regular City Council meeting. The only 
meeting available that would meet this deadline would be January 19, 2015; therefore an 
additional meeting would need to be held prior to that meeting. The normally scheduled 
meeting of January 5, 2016 would suffice in this regard; therefore, staff is recommending 
that City Council adjourn the meeting of December 15, 2015 to the regularly scheduled City 
Council meeting of January 5, 2016 as normal. The intent is for a public hearing to be held 
on that date and an Ordinance introduced. This will allow for adoption of an Ordinance at 
the regular meeting of January 19, 2015, which would cause the Ordinance to be in place 
on February 18, 2016, thus meeting the State deadline. 
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RESOLUTION NO. 2015 –  

RESOLUTION OF THE COMMUNITY DEVELOPMENT COMMISSION-HOUSING 
AUTHORITY OF THE CITY OF NATIONAL CITY AUTHORIZING THE EXECUTIVE 
DIRECTOR TO EXECUTE AN EXCLUSIVE NEGOTIATING AGREEMENT BY AND 

BETWEEN THE COMMUNITY DEVELOPMENT COMMISSION-HOUSING AUTHORITY OF 
THE CITY OF NATIONAL CITY AND LA MAESTRA FAMILY CLINIC, INC., A CALIFORNIA 

NON-PROFIT, PUBLIC BENEFIT CORPORATION, FOR THE DEVELOPMENT OF 
A 1.47 ACRE PROPERTY LOCATED BETWEEN ETA STREET AND 
BUCKY LANE ON NORTH HIGHLAND AVENUE IN NATIONAL CITY 

WHEREAS, the Community Development Commission-Housing Authority of the 
City of National City (“CDC-HA”) owns a 1.47 acre parcel of real property (“Property”) located on 
North Highland Avenue between Eta Street and Bucky Lane in the City of National City, County 
of San Diego, California, which is sometimes referred to as the “Purple Cow;” and 

  WHEREAS, La Maestra Family Clinic, Inc. (“Developer”) desires to develop on 
the Property a mixed-used project that includes approximately 63 units of affordable rental 
housing and medical offices for La Maestra Health Centers; and  

  WHEREAS, the CDC-HA and Developer desire to exclusively negotiate any and 
all agreements reasonably necessary for the CDC-HA to ground lease the Property to the 
Developer; and 

  WHEREAS, Developer will pay $25,000 to the Housing Authority when the 
ENA is executed to partially pay for Housing Authority costs and pay an additional $25,000 upon 
execution of a ground lease or other mutually acceptable agreements necessary for 
construction at the Property. 

  NOW, THEREFORE, BE IT RESOLVED that the Community Development 
Commission-Housing Authority of the City of National City hereby authorizes the Executive 
Director to execute an Exclusive Negotiating Agreement by and between the Community 
Development Commission-Housing Authority of the City of National City and La Maestra Family 
Clinic, Inc., a California non-profit, public benefit corporation, for the development of a 1.47 acre 
property located between Eta Street and Bucky Lane on North Highland Avenue in National 
City. The Exclusive Negotiating Agreement is on file in the office of the City Clerk. 

PASSED and ADOPTED this 15th day of December, 2015. 

 _____________________________ 
 Ron Morrison, Chairman 
 
 
 
ATTEST: 

_____________________________ 
Leslie Deese, Secretary 

APPROVED AS TO FORM: 

_____________________________ 
Claudia Gacitua Silva 
CDC General Counsel 
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